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. GIMS Overview .

The new GIMS user interface features:

Soldier Pages for working multiple cases

Improved workload management with “Outlook” — like user Interface
Subscribe to the reports you want to receive

Improved workload management (“work buckets”)

Help is readily available through Online Documentation, Training Videos
and Context Sensitive Help

Program Management Controls (business rules in place for each phase of
the bonus/ benefit - Issue, Establish, Monitor, Pay)

Flagging Actions Stop Payment

Verification of Payments

Auto Population of Incentive Addendum

System Validation to Ensure Eligibility

Auditability (AAA, Leadership)

Financial Reconciliation Capability

Separation of Authority (helps prevent Fraud, Waste, Abuse)

Transform, Innovate, Lead




GIMS Navigation

* Four Panel Interface
+ Collapsing and expanding panels allow for seamless transition between the multiple areas of
the application

*Easily Accessible Icons

* Located at the top of each panel and shuffle stack for ease of accessing frequently used tools
* Most common icons: Refresh, Print, Show Full Screen, Help/Instructions, Video Guide

» Shuffle stack

*  Work on multiple items at a time without having to close any pertinent screens
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* Located in the first panel

 Contains various features you can use to help

you in your work

* All “Centers” including:

Management Center
Reporting Center
Information Center

Help Desk Center

Recommendation Center

And more!
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. Command Center .

Command Center <

Management Center & 2 2 @ FE

¥ GIMS
¥ SRIP
¥ Contract Actions
Pending Reguests {128)
Validste Contracts {10}
Approved (For TAPDB-G entry/verification) {0}
Verification Failed (121)
Review Establish Bonus Control {122)
Review Establish Bonus Control (Regusus) (0}
Review Terminated (SRIF Contract) (0}
Review Terminsted (SRIP Terminate Regusus) (0)
= Payment Actions
= Establish/Fay/Terminate Requests
= Fayment Date Change Recommendations.
= Payments For Verification (Future Devt)
= Other
¥ Recommendation Center
Approval Reguirsd (00
Modaration Required {0}
¥ Surveys
To be Taken {0}
w Notifications
Maost Recent ()
Past 30 days {0}
¥ Soldier Inguiries
New {0}

"\ Search

[[] Reporting Center

B Information Center

& FAQ

@) Help Desk Center

Videos

Tl Preferences

@ Surveys

& Recommendation Center

@ Communication

& Calendar
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* Located in the second panel =
Iterns 1 to 3 of 3. Page 1 of 1 -
- Lists work items available Joned | I ==
Hame Control Number Vierification failed
° Fllterable CO|UmnS LOMNES DANIEL LAVERNE JF  EOSO70018WA Approve
JONES MATTHEW LEWIS ED8040053WA Deny
. JONES SAMANTHA IRENE | E08040022WA migrate pending
* Perform contract actions [~
GIMS Work Items { Contract Actions - Pending Requests {(128) ) F

Contract Actions - Pending Requests (128)

CHENENCNEIE

Pl il el 3 | M boBM | GotoPage |4 |v|| 48 TYEYY! S wimE |i
| | | | |
Control Humber | Contract Date| Bonus MO5 Bonus UPC Contract Type Entered By Unit State Actions
WLSTON MICHAEL CORTMEY E08040040VA 20080421 lon-Prior Service Enlistment Bonus Beth Whitten . .

ARMNDT JUSTIN JAMES EDE030030VA 20080815 838 ZGEED Mon-Prior Service Enlistment Bonus Beth Whitten WA
BAILEY CORY MEIER EDE0TO02EVA 20080717 1B XA3IBD lon-Prior Service Enlistment Bonus .Jim Richardson WA
BEASLEY JOSEPH SCOTT| ROS080081VA 20080829 18T UAXAD Re-Enlistment Bonus Shelia Johnson WA
BEAVERS JOSHUA DAVID | ROSDB0028VA 20080825 BEM UAXED Re-Enlistment Bonus Shelia Johnson WA
BEVARD PAULNICHOLAS | ED8030048VA 20080323 318 XEETO Mon-Prior Service Enlistment Bonus Jemy Hamitton WA
|BRCOKS JEREMIAH JOSEP| EDSD50082VA 20080518 118 X58CO0 lon-Prior Service Enlstment Bonus Jemy Hamitton WA
BROWHN PHILLIP LOGAN EDS080074VA 20080623 21B K25AA Non-Prior Service Enlistment Bonus Beth Whitten WA
BRYANT MICHAEL ALLEN C08050007TVA 20080527 350D PHPT3 Officer Bonus Matthew Ritchie WA
BUGG HARRY EDWARD EDS080020VA 20080810 11B PHPTD Non-Prior Service Enlistment Bonus Beth Whitten WA
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. Soldier Detalls .

* Located in the third panel

* You can view all details that pertain to a

particular Soldier:

» Top sections shows a summary the

Soldier detalls

« Middle section contrails a set of

navigable tabs

« Bottom section you either to view
more details or perform some actions
depending on which navigation tab is

currently selected
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Home Zip Code:
AKO E-Mail Address:
Unit State:

UpcC:

Unit Hame:

UPC Attached:

Transform,

{ ADDO EMMANUEL AMOAKO ) <
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Soldier Summary _
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Soldier Summary
Soldier Hame: ADDD EMMANUEL AMOAKO
SSN:
Component ARNG: ARNG Current Strength
Soldier Details E|
a - 2
~ A& {f‘ <~ & & & Y-_&"" &
S oS & *‘e@‘?wf’ &L &
S &
this is the description/instructions offon this single tab view éﬂg = ﬂ @ H
Personal
Soldier Name: ADDD EMMANUEL AMOAKD
S5N:
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. Contract Detalls .

* Located in the fourth panel

* You can view the details of a

Soldier’s contract:

« Top section shows a summary of

contract details

 Middle section contains a set of

navigable tabs

« Bottom section allows you to
perform certain actions
depending on which navigation

tab is selected
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{ ADDO EMMANUEL ANMOAKO ) <
ADDO EMMANUEL AMOAKO @
Contract Summary E|
this is the descriptionfinstructions ofion this single tab view gg [j ﬂ @ E:E
Contract Summary
Soldier Name: ADDD EMMANUEL AMCAKO
S5N:
Component ARNG: ARNG Current Strength
Contract Details =
N, & o S E g
2 e-§ o5 i = o /S fa‘ﬁ &3@ & 6?-:’! 34"5;. &
anl 2 oF s A = 4 a0 @;"‘}
?&foﬁac;q“%c’Q&'a‘&e FEE
this is the descriptionfinstructions offon this single tab wiew Eﬂ lj ﬂ @ H
A
Short Description:
Long Description:
Remarks: *
Action Ha... Prewvious ... Mext State Comment User ID Date
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Management Center

» Contains work buckets for daily work functions

» Work buckets controlled by user permission level

Users will only see the actions they need to perform

» Expandable and collapsible groups

Command Center

GIMS Work Items { Contract Actions - Pending Requests (128) )

m| -

Management Center @I @ @ @ | Contract Actions - Pending Requests (128} @I =] IEI £ IEI
v GIMZ - - :
Items 1 to 50 of 128. Page 1 of 2 4 b Go to Page: - ™ i
- e g I W Mo ge | 4 [ 1 & 48 T ST wHE
w Contract Actions |
FETITY RELLEES ) Name Contrel Humber Contract Bo | Bo Contract Type Entered By Uni Actions
Validate Contracts (10) Date nu | nu t
Approved (For TAPDB-G entry/v erification s s Sta
Verification Failed {121) Mo up te
Review Establish Bonus Contrel (122) 3| C
Review Establish Banus Contrel (Requeue ADDO EMMANUEL AMOAKD EDE040078VA | 200680427 B2A1EGEA Man-Prior Service Enlstment Bonus Jemy Hamitton VA -
Review Terminated (SRIP Contract) (0} . i - - N A o . . . o N
Review Teminated (SRIP Terminate Requ ALSTON MICHAEL CORTNEY EDB040040VA | 20080421 |74D0 PGEH Mon-Prior Service Enlstment Bonus Beth Whitten WA -
» Payment Actions ARNDT JUSTIN JAMES EOBOS0030VA | 20080815 |63B PGEH Mon-Prior Service Enlistment Bonus Beth Whitten WA -
B Establish/Pay/Terminate Requests ) X : § X
. BAILEY CORY MEIER E0SOTO02EWA 20080717 |11B [{A2H Mon-Prior Service Enlistment Bonus Jim Richardson WA -
- Payment Date Change Recommendations ||
- Payments For Verification (Future Devt) BEASLEY JOSEPH SCOTT ROSOS00E1VA 20080825 |15T UAXA Re-Enlistment Bonus Shelis Johnson WA -
2= ) BEAVERS JOSHUA DAVID ROBOED0ZEVA | 20080825 |EEM|IAXE Re-Enlistment Bonus Shelia Johnson WA -
¥ Recommendation Center
Approval Required (0} BEWARD PAUL NICHOLAS EDBO20048VA | 20080322 |31B ME6T) Mon-Prior Service Enlistment Bonus Jemy Hamitton WA j
. ST e ) BROOKS JEREMIAH JOSEFPH EQS0S0062VA | 20060518 |11B M58C) Mor-Pricr Service Enlistment Bonus Jemy Hamition WA Z|
¥ Surveys ||
To b Taken (2) BROWN PHILLIP LOGAN EOB0S007T4VA | 20080629 (21B X254 Mon-Prior Service Enlistment Bonus Beth Whitten WA - | [
T BRYANT MICHAEL ALLEN OOS050007VA | 20080527 |35D PHPT Officer Bonus Mstthew Ritchie VA -
Meost Recent (0)
Past 30 days (0) BUGG HARRY EDVIARD EOBOE00Z0VA | 20080810 |11B PHPT Mon-Prior Service Enlistment Bonus Beth Whitten WA j
¥ Scldier Inquinzs CARRINGTOM DERECK AKOSH E0S080010VA | 20060607 |25B PADT Mor-Pricr Service Enlistment Bonus Jemry Hamilton VA T|
Mew (O}
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« Search for a Soldier using the Soldier Search feature

located in the Command Center
* Four options to Search:
« Soldier Search
« Contract Search
» Participants Search
 Employer Search
« Users can also selected saved

searches for quick re-use

Command Center £

Management Center

?'.Search 3 (2 (2 @ E
\| Soldier Search |V | l:l lEI )

| Select A Saved Search | - | E b4

fFuII Name

‘ssn

[] Sounds Like

Soldier Search

Participants Search

Employer Search

'HumeZip
withi mile
"Unit State
| - | °\, Search @ El
uPC Soldier Search | - L
Contract Search I:E

S5
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Reporting Center

« Various reports can be accessed through the Reporting Center

» Users can access Base Reports which offer Soldier-level details for any report, allowing them to view

detailed information very quickly
 Applied Filter Criteria, reflects the current filter on the report

* Report Tools panel displays various options for editing, saving, and viewing a report

Command Center < GIMS Work Items ( Report: { Bonus One } ) 3
Management Center | Report: | Bonus One | @ E‘ @ @I E‘ E‘ |
-\ Search -
£l Reporting Center |8 S| (B (9| [A| | Report Information | Measurements Info | Dimensions Info | | Applied Filter Criteria Report Tools
¥ All Reports i

—J e 7 [
L ERLRETIE Report: Bonus One ‘ Drill Down Criteria ‘ CEEEGER ¢
» HPLR -
b WGIE Post 511 Description: Bonus One
b MGIB-ACTIVE DUTY ‘ Sort Criteria ‘

b MGIB-SR BASIC
b MGIE-SR KICKER
b NGB Reports

» SLRF

¥ "SRIF

m

SRIP Contracts Bonus One
MPS Contracts not completed |ET
Owerdue Payments

Payments Without Transaction{Linder De Rows 1 - 54 of 54 Select Page Size: 100 - 4 4 Jump To Page: 1 @ b M
Soldier Bonus Payments{Under Develop
SRIP{Under Development)

SRIF Approved, Waiting to Entar TAPDB

El Hide Page Information

El Hide Grid Data

SRIP Custom Financisl Report {Under D Unit State & Unit State - Desc Payments
SRIP Pending Reguests{Under Developn
SRIP Programs{Under Development) & Alaska E
SRIF Recommendations. & Alabama m
SRIP Recommendations Approvals Deni 7
SRIP Recoupment List AR Arkansas =
SRIP Termination List AL Arizona 14
‘55Ms with > 1 SRIP Contracts - CA California 17

» SRIF-IST — ==

> TA - co Colorado T
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Information Center

* The Information Center is populated with information, data, policy letters, instructions, user
guides, and guidance for a myriad of programs that touch many aspects of a National Guard

Soldier’s life and career

» Users can complete many including: viewing files, creating a folder, uploading files , moving,

copying, deleting, or tagging a file, downloading files, etc.

Policy Documents @l E‘ @l @l H El
Virtual Share Drive - 0O X
Deshktop
=1__| virtus| Share Drive | & [ Forms
—I__| Policy Documents | ||
+__| addendums | Hame Description Type Created Size
+__| Archive D HQDA_FYO7 HQDA_FYOT 080311 o
+__| N*E=W=S D ﬁ DA 5447 Officer Service Agreement || DA 5447 Officer Service Agreement pdf 030205 22858
—|__| Reference D @ 0A2171-Elnstructions.doc 04 2171-E Instructions .doc 02/02/05 20992
- D @ 0AZ2171-ESample.doc 04 2171-E Sample .doc 0302105 57344
+/__| HQDA_FYOT D @ FY01-KicerContract.doc Kigher Contract - FY01 doc 03702505 58320 ||
+__| Links D @ FY01-KigeerContractSuppl.doc Kigker Contract Supplemental - F¥01 .doc 03/02/05 27888
=I__| NGB D @ FY02-KigeerContract.doc Kigier Contract - FY02 .doc 03/02/05 58320
+l__| NGB Policies (ARNG) D @ F03-KidkerContract. doc Kigker Contract - FY03 .doc 03/02/05 42495
+__| Laws, DOD Directives, and Regulations I @ Fy04-KigkerContract.doc Kicker Contract - FY04 doc 00205 51200
+__| EIZMS (Education & Incentives Operation hessage D @ FY04-KigeerContractSuppl. doc Kigker Contract Supplemental - FY04| .doc 030205 33792
+__| NGB-EDU POCs - Mational Level D @ MOU-SchoolExample. doc School MOU Example .dec 032/02/05 24084
+__| Points of Contact - NGE Level D @ MGB Form 800-7-3 Reenlistment - Ex| NGB 800-7-3 Reenl/Extn Bonus Addes| .doc 030205 55296
+l__| Briefings - Slides - Course Slides - Conference Slide|w || [ ] ﬁ ESC Order Form.pdf pdf 02/02/05 721118
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» Frequently Asked Questions (FAQSs) are available for users to review

» Questions are added and updated regularly

Command Center <

GIMS Work Items { FAQ )

Management Center

"\ Search

[] Reporting Center

&) Information Center

@ FAQ CINENEINO)E]

*Click on a group from the list below, to view the
questions and answers of that group.

Reoruit Quota Enlistment System (REQUEST)

Rescurce Management

Geners| Questions

FAG
What is RPM?

The Readiness Predictive Model (RPM] is a critical skill management tocl that supports rulesets for specific States and/or the entire National
¥ou can find the RPM informational wideo in iMARC under DSIPP training videos.

What is the purpose of RPM?

<p=RPM Vacancy allows administrators to define a Vacaney Priority ruleset that will, by algorithm, rate the prierity for each MO5 vacancy by 4
best prepare units for deployment. </p=<p>=We are focusing on filling valid, top-lcaded wacant PARALIN {not manually built vacancies). RPM ig
The score is based on the factors discussed below. If you take RPM out of the equation, you hawve made no changes to the current system. </p:

How is RPM calculated?

<p=Many things are factored into RPM scores. The Vacancy Priority rulesets take into account many aspects of a vacancy to determine its prig
by the user to centrol the RPM algorithm and rate the Mational Guard vacancies in order to promote unit readiness. Within these categories, th
algorithm on a granular level. Keep in mind that RPM scores can change daily.</p=<p>=First, the algorithm determines the <b=Within Unit </b>p|
context of its own unit. Next, the algorithm determines the <b>Entire Unit</b> priority of the vacancy by determining the priority of filling vacan
priority of the vacancy by locking at a particular vacancy MO5 from within the context of its State. Finally, the algorithm determines the =b=Na

M5 from within the context of the Natienal Guard as a whele. </p=<p>Please see the current D5IPP FY 11 Policy (Policy Number 11-02, dated
ruleset.</p>

How often does RPM run?

RPM runs daily.

Is there a way | can see the latest RPM scores for my State?

Zp>=Yes, the ad hoc Query Tool can give you a detailed vacancy description for a particular PARA/LIN <ip==p>Click <b>Administration Center<
page=/b=, and then click <b>RPM Results Ad-Hoc Guery Tool</b=. With this tool, you can manage the data you wish to view.</p=

What is a TAG Memo?

=p=A TAG Meme is a memorandum that is signed by The Adjutant General [TAG). It is used to give certain units and or MO 5s a priority. Here th
Missions, etc.]. Depending on the M5 Fill percent, RPM applies a shorifall push. RPM will only give it a shorifall push if needed. </p=<p=<i=P
training seat is not available, pricrity is automatically decreased. If an MO5 is listed as "Critical", wacancy priority is automatically increased.
MO S=/liz<li=Training time to MO 5G@</liz<p><p><b>=Entire Unit-</b><br ><ixNote:</i=If training time is not available for a Soldier before deployn
Deployment=/li=<li=Unit Branch</li=<li=MTOE unit</li=</p><p><b>State Metrics:</b=<br /=<li=5tate Strength %</li=<li=MO 5 Fill %</li=<li= Short

Metrics:</b==br /=<li=MO5 Fill %</li=<liz+ Shortfall Push: Adds priority to MOS if MOS Fill % is low</li=<br /»Please see the current DSIPP FYy
clarifications and definitions.<ip>
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. Help Desk Center .

 Help topics are available for users to quickly find guidance on a particular

topic

» Users will be able to add Help Desk Tickets

Command Center

4

Management Center

A Search Submitting a Case Request
[] Reporting Center 1. Search for a Scldier. See Searching for a Soldier.
B Information Center

- 2. Select the appropriate case type from the drop-dovwn menu.
& FAQ

@ Help Desk Center @ IEI IEI @ H 3. Fill in all required text fields.

answers for that group.

Disposition

*Click on a group from the list below, to view the

4. Uplead all the necessary documents.

f. Click {Submit Case} button.

B TR ARE T CRAEE A TR S
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» Help and information vides are available

* Videos are regularly added and updated

» Users have the ability to:

« Play a video

« Expand the video full screen

BEETEERARE T RDEE I TR e
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Command Center <

Management Center

“\ Search

[¥] Reporting Center

B Information Center

@ FAQ

@ Help Desk Center

@ videos B 2] (3 @ =

¥ iMARC Help Videos
TA
Loans
Personnel Center
¥ DSIPP Training Videos
AIRS
iMARC Budgst

RPM

v Counseling Videos
Gl Bl
ARNG Education

Tl Preferences

@ Surveys

& Recommendation Center

@ Communication

& Calendar
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. Preferences .

Command Center <

» Users can customize their work space in GIMS

Management Center

“\ Search

» Change the view of the command center layout:

[] Reporting Center

B Information Center
« Accordion @ FAQ

@ Help Desk Center
Videos

. Dr()p Down Menu ] Preferences EEEI =]

° Buttons — Command Center Layout
(*) Accordion
() Drop Down Menu
» Toggle command center tools on and off o Buﬂ;
« Change the view stack layout: —éﬂmmand Cenler Tools
Show lcons
* View Navigator e
If:] View Navigator
 Shuffle Stack (*) Shuffle Stack
@ Surveys

& Recommendation Center

& Communication

& Calendar

B TR ARE T CRAEE A TR S
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» Designated users can design surveys to administer across states or the entire

National Guard

» Surveys can be designed, administered, and the subsequent results can be

easily analyzed within GIMS

Command Center <

GIMS Work Items { HTMLViewer5700 )

<

Management Center

"\ Search

[!] Reporting Center

B Information Center

@ FAQ

@ Help Desk Center

@ Videos

Tl preferences

@& Surveys B = = e &

Employment Coach Intervies
Gl Bill Benefits Guide

GIME General Survey

Mew GIMS Survey
Test-1-LunchMenu

View Survey Result
Survey Administration

@ Recommendation Center

@ Communication

@ Calendar

MNot much

1. When do you want to
start using GIMS

| Finish |

Subject To Privacy Act of 1974 {PL-83-573). For Official Use Only. This application maintains usage statistics for security and Soldier privacy protection.

Important GIMS Date

YISoon []In one year [ |Never

For support, please e-mail the G1 Web Application HE'Q Desk or call 1-800-339-0473.

HTML ViewerST00
GIMS Schedule
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Recommendation Center

 Forums are utilized in the Recommendation Center in order for users to make

recommendations or participate in discussion topics
» Users can create new topics for discussion and post replies

» Moderators will be available to monitor activity in the forums

Command Center < GIMS Work Iltems ( Forums: { Recommendation ) )

<
[E Management Center Forums: { Recommendation } @ @ @ @I EIE”
°\ Search -
[E] Reporting Center Welcome Guest Search | Active Topics |
) Information Center
- GIMS
& FAQ
@) Help Desk Center Current time: Friday, July 15, 2011 9:53:48 AM.
Videos
Forums Topics Posts Last Post
1 Preferences
@ Surveys B cims
@ Recommendation Cente@l El @ @l |E| e
= Forum for GIMS 0 0 No Posts
Incentives
= Incentives information for GIMS 0 0 No Posts
Education
— Education information for GIMS L L No Post:
Employment
=~ Employment information for GIMS 0 0 No Posts
Recommendations (1 Viewing)
=~ Recommen dations for GIMS 0 0 No Posts

Mark all forums as rea

Latest Posts

@ Communication
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Communication

Communications: | Chat } @ El @I @l HIE‘ |

Messages [
GIMSVAUSEr Unavailable
Greeting \_ J

Chat Dialogue Soldiers Waiting

Yes

Mo ChatlD |311d838d-fh5f-feab-403e-2ebf95a73010 End Chat
Generic
(12:62:27 PMy GIMSVAUSer: How may I help you.

[ AARTS (12:52:48 PM) GIMSVAUSer: I have a guestion about my incentive.
AGR TA
L_or |

W Your session with GIMSVAuser is ready.
@l Bill PEC Your Manager: GIMSVAUser " EndChat |

Your Chat ID: cddf074d-9620-a9¢c4-c77a-2e1503153af4
GI Bill Ver...

* Soldiers will access chat through

[02:58:02 Ay GIMSVAUser: How may I help you.

the Self-Service website

* Managers/Counselors access

chat through GIMS

° Users Can part|C|pate |n Chat | have a question about my incentive.

sessions in order to ask questions,
SEND

get information, etc.
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 Create events and
schedule reminders using

the calendar function

e Users can enter
“follow-ups” and they will
be saved on the calendar

for later review

 Offers three different
views: Daily, Weekly, and

Monthly

T Il TN T TS
- v e
| poongnt
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Day || Week || Menth

4 July 2011 %

3

5§ M T W T F

1
2 4 5 & T 8B
10 11 12 12 14 15
17 18 |19 |20 21 22
24 25 26 27 28 29
&3

5
2
9
16
23
30

Add Event

Ewvent

Title:

Start Time:

0711202011 1200AM |~

End Time:

071812011 12:30 AM Z|

[ anpay
Type:

| Event

|'|

Description:

Save | | Close

7

Sunday

1

Ewents Calendar

Monday Tuesday Wednesday Thursday
i L1 T
2:00PM ESC Temp S
12 13 14
11:30AM GIMS Demo
18 20 21
10:00AM GIMS Traini

25

12:00PM Lunch A--

11:00AR

10:00AM-11:004M GIMS Training - GIMS demonstration and

27 28

29
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Questions?
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