ALARACT 171/2011
DTG P 221557Z APR 11

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS
CENTER ON BEHALF OF DA WASHINGTON DC//SASA//

THIS MESSAGE IS RELEASED ON BEHALF OF THE OFFICE OF THE SECARMY

Subject: ALARACT: CSA REPEAL OF DON'T ASK DON'T TELL (DADT)
COMMANDERS' ASSESSMENT VTC 2 MAY 2011

1. (U) GENERAL SITUATION. ON 17 FEBRUARY 2011, THE ARMY
COMMENCED EDUCATION OF THE FORCE ON THE REPEAL OF THE DADT
POLICY. PROVIDING FEEDBACK TO THE CSA ON THE EFFECTIVENESS,
PROGRESS AND IMPACTS OF THE PREPARATION PROCESS IS CRITICAL TO
OVERALL EFFORT SUPPORTING THE REPEAL OF THE DADT POLICY.

2. (U) THE CSA WILL HOST A VIDEOTELECONFERENCE (VTC) AT 1245 EDT,
ON MONDAY, 2 MAY 2011, WITH ALL SENIOR ARMY COMMANDERS AND SELECT
ARSTAFF PRINCIPALS TO ASSESS (1) ABILITY TO MEET REMAINING TIERED
EDUCATION TIMELINES IN ANNEX A, FRAGO TO EXORD 114-11, DTG
260120Z FEB 11, AND (2) WHAT REPEAL IMPLEMENTATION PREPARATIONS
ARE REVEALING ABOUT IMPACTS ON MILITARY EFFECTIVENESS, READINESS,
UNIT COHESION AND RETENTION. USAAC COMMANDER TO ADDRESS IMPACTS
ON "PROPENSITY TO SERVE." ATIG TO ADDRESS INDEPENDENT ASSESSMENT
PLAN.

3. (U) THE VTC WILL INVOLVE ALL ACOMS, ASCC, DRU, USF-I, USF-A,
USAAC COMMANDERS, OR DEPUTY COMMANDERS, OR SENIOR
REPPRESENTATIVES; DIR ARNG; CAR AND SELECT ARSTAFF PRINCIPALS.
COMMANDERS WILL REPRESENT THE THREE COMPONENTS OF THE ARMY, THE
OPERATING AND GENERATING FORCE, AND DEPLOYED AND NON-DEPLOYED
UNITS. THE HQDA DCS Gl WILL PROVIDE THE COMMANDERS READ AHEAD
MATERIAL IN ADVANCE OF THE VTC TO FACILITATE DISCUSSION. THE
INFORMATION EXCHANGE FROM THE VTC WILL PROVIDE THE CSA VALUABLE
INSIGHT ON THE REPEAL OF THE DADT POLICY AND OTHER SUPPORTING
ACTIONS ASSOCIATED WITH THE REPEAL.

3.A. (U) TASKS TO SUBORDINATE ORGANIZATIONS.
3.A.1. (U) HQDA DCS Gl. PROVIDE VTC PARTICIPANTS WITH READ AHEAD

MATERIAL NLT WEDNESDAY 27 APR 2011. COORDINATE WITH LTC HEYWARD,
HQODA ECC, FOR DISSEMINATION.



3.A.2. (U) ARMY MATERIEL COMMAND (AMC). HAVE COMMANDING GENERAL
AMC OR SENIOR
REPERSENTATIVE PARTICIPATE IN THE VTC.

3.A.3. (U) FORCES COMMAND (FORSCOM). HAVE COMMANDING GENERAL
FORSCOM OR SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.4. (U) TRAINING AND DOCTRINE COMMAND (TRADOC). HAVE
COMMANDING GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE
VTC.

3.A.5. (U) US ARMY SPECIAL OPERATION COMMAND (USASOC). HAVE
COMMANDING GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE
VTC.

3.A.6. (U) US ARMY CENTRAL COMMAND (USARCENT). HAVE COMMANDING
GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.7. (U) US ARMY NORTH (USARNORTH). HAVE COMMANDING GENERAL
OR SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.8. (U) US ARMY AFRICA (USARAF). HAVE COMMANDING GENERAL OR
SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.9. (U) US ARMY EUROPE (USAREUR). HAVE COMMANDING GENERAL OR
SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.10. (U) US ARMY PACIFIC COMMAND (USARPAC). HAVE COMMANDING
GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.11. (U) US ARMY SOUTH (USARSO). HAVE COMMANDING GENERAL OR
SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.12. (U) EIGHT US ARMY (EUSA). HAVE COMMANDING GENERAL OR
SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.13. (U) SURFACE DEPLOYMENT DISTRIBUTION COMMAND (SDDC) . HAVE
COMMANDING GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE
VTC.

3.A.14. (U) US ARMY RESERVE/OFFICE CHIEF OF ARMY RESERVE
(USAR/OCAR) . HAVE COMMANDING GENERAL OR SENIOR REPRESENTATIVE
PARTICIPATE IN THE VTC.

3.A.15. (U) US ARMY ACQUITION SUPPORT CENTER (USAASC). HAVE



COMMANDING GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE
VTC.

3.A.16. (U) US ARMY TEST AND EVALUATION COMMAND (ATEC). HAVE
COMMANDING GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE
VTC.

3.A.17. (U) US ARMY CRIMINAL INVESTIGATION COMMAND
(USACID) . HAVE COMMANDING GENERAL OR SENIOR REPRESENTATIVE
PARTICIPATE IN THE VTC.

3.A.18. (U) US ARMY INSTALLATION MANAGEMENT COMMAND (IMCOM) .
HAVE COMMANDING GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN
THE VTC.

3.A.19. (U) MILITARY DISTRICT WASHINGTON (MDW). HAVE COMMANDING
GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.20. (U) MEDICAL COMMAND/OFFICE OF THE SURGEON GENERAL
(MEDCOM/OTSG) . HAVE COMMANDING GENERAL OR SENIOR REPRESENTATIVE
PARTICIPATE IN THE VTC.

3.A.21. (U) NETWORK COMMAND/9TH SIGNAL COMMAND (NETCOM/9TH
SC) . HAVE COMMANDING GENERAL OR SENIOR REPRESENTATIVE
PARTICIPATE IN THE VTC.

3.A.22. (U) US ARMY CORP OF ENGINEERS (USACE). HAVE COMMANDING
GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.23. (U) US MILITARY ACADEMY (USMA). HAVE SUPERINTENDENT OR
SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.24. (U) US ARMY INTELLIGENCE AND SECURITY COMMAND
(INSCOM) . HAVE COMMANDING GENERAL OR SENIOR REPRESENTATIVE
PARTICIPATE IN THE VTC.

3.A.25. (U) US ARMY SPACE AND MISSILE DEFENSE COMMAND
(USASMDC) . HAVE COMMANDING GENERAL OR SENIOR REPRESENTATIVE
PARTICIPATE IN THE VTC.

3.A.26. (U) US ARMY CYBER COMMAND (CYBER COMMAND) . HAVE
COMMANDING GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE
VTC.

3.A.27. (U) DIRECTOR ARMY NATIONAL GUARD (DIR ARNG). HAVE



DIRECTOR ARMY NATIONAL GUARD OR SENIOR REPRESENTATIVE PARTICIPATE
IN THE VTC.

3.A.28. (U) US FORCES IRAQ (USF-I). HAVE COMMANDING GENERAL OR
SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.29. (U) US FORCES AFGHANISTAN (USF-A). HAVE COMMANDING
GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.30. (U) US ARMY ACCESSIONS COMMAND (USAAC). HAVE COMMANDING
GENERAL OR SENIOR REPRESENTATIVE PARTICIPATE IN THE VTC.

3.A.31. (U) HQDA ARSTAFF (DCS G-1/HRC, DCS G-3/5/7, DAS/OCSA,
OTJAG/JAG SCHOOL, TIG/IG AGENCY/IG SCHOOL, CHIEF OF CHAPLAINS,
OCLL, OPMG, ARI). HAVE COMMANDING GENERAL OR SENIOR

REPRESENTATIVE PARTICIPATE IN THE VTC.

3.B. (U) COORDINATING INSTRUCTIONS.

3.B.1. (U) BELOW ARE THE LINKS TO THE SENIOR LEADER DADT

SURVEY. THESE LINKS WILL BE ACTIVATED NET 0900 EDT THURSDAY, 21
APRIL 2011. ALL COMMANDERS LISTED IN PARAGRAPHS 3.A.2 - 3.A.30
SHOULD ACCESS THE SITE AND COMPLETE THE SURVEY NLT 1700 EDT
WEDNESDAY, 27 APRIL 2011 AS THE SITE WILL CLOSE AT THAT TIME. THE
INFORMATION FROM THE SURVEYS WILL FACILITATE DISCUSSIONS DURING
THE VTC. PLEASE USE THE CAC OR AKO SURVEY LINKS BELOW TO ACCESS
THE SURVEY. AFTER YOU CAC OR AKO AUTHENTICATE, PLEASE CREATE A
USER ID AND A PASSWORD THAT YOU CAN REMEMBER USING ANY 5-10
CHARACTERS FOR EACH. REMEMBERING YOUR USERID AND PASSWORD WILL
ALLOW YOU TO SAVE YOUR SURVEY AND COME BACK TO IT IF TIME DOES
NOT PERMIT YOU TO FINISH. ANY QUESTIONS REGARDING CONNECTION TO
THE SITES CONTACT DR JACQUELYN RANDOLPH AT,
JACQUELYN.RANDOLPH@US.ARMY.MIL OR AT COMM. (703) 545-2352.

THE CAC URL
IS: HTTPS://SECUREWEB.HQDA.PENTAGON.MIL/ARIWEB/DADT2 MAYVTC

THE AKO URL IS:
HTTPS://SECUREWEBAKO.HQDA.PENTAGON.MIL/AKO/ARIWEBAKO/DADT2 MAYVTC

3.B.2. (U) ALL SENIOR ARMY COMMANDS (ACOM, ASCC, DRU); USF-I;
USF-A; DIR HQ ARNG; CAR AND HQODA ARSTAFF LISTED IN PARAGRAPHS
3.A.2 - 3.A.31 ARE TO PROVIDE SITE IDENTIFICATION AND
PARTICIPANT (S) RANK/NAME/UNIT TO LTC RICHARD HEYWARD, HQDA ECC,



AND COL DONNA ALBERTO, DCS G-1, NLT THURSDAY 28 APRIL 2011.
3.B.3. (U) TO PRECLUDE CONNECTIVITY PROBLEMS AND TO FACILITATE
DISCUSSION, COMMANDS ARE NOT AUTHORIZED TO INCREASE THE NUMBER OF
SITES ALLOCATED.

3.B.4. (U) FOR ADDITIONAL INFORMATION SEE ATTACHED AGENDA AND
CERTIFICATION RECOMMENDATION TEMPLATE (TBP IN FOLLOW ON FRAGO) .

4. (U) SERVICE SUPPORT. N/A.

5. (U) COMMAND AND SIGNAL.

5.A. (U) ECC POC IS LTC RICHARD HEYWARD AT COMM (703) 697-7803,
EMAIL RICHARD.HEYWARDQ@CONUS.ARMY.MIL OR
RICHARD.HEYWARDQUS.ARMY.MIL

5.B. (U) HQDA DCS Gl POC IS COL DONNA ALBERTO AT COMM (703) 695-
5262, EMAIL DONNA.ALBERTO@CONUS.ARMY.MIL OR

DONNA.ALBERTOQUS .ARMY.MIL

5.C. (U) HQDA ARI POC IS DR JACQUELYN RANDOLPH AT COMM (703) 545-
2352, EMAIL JACQUELYN.RANDOLPH@US.ARMY

EXPIRATION DATE FOR THIS MESSAGE IS 21 APR 12



