
 

Army National Guard Readiness and 
Improvement Program 

(ARIP) Overview 

 
 

 

NGB Training Division, Individual Training Branch 

 

 LTC Jamison Kirby  NGB-TRI 



Purpose 

 
    Improving DMOSQ, NCOES, OES, AFAM and  

    ATRRS validation, improve Unit Manning Roster 
(UMR) management and training, and increase 
SIDPERS data information accuracy and training.  
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•ARIP has nine analysts with assigned regions who conduct workshops at the 
states with all major stakeholders present to effect the changes needed to 
improve Soldier and unit readiness. 

 

• ARIP management focus is to assist states in managing DMOSQ and 
Professional Development Requirements and backlogs and provide custom 
reports for a wide variety of metrics. 

 

• ARIP coordinates training requirements to support state readiness goals.  

 

• ARIP Regional Analysts serve as Subject Matter Experts for DMOSQ, PD, and 
Soldier Readiness issues at the state level by assisting  units and G1/G3 
representatives in all matters pertaining to improving Soldier and unit 
readiness. 
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Databases Used 
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ARIP Workshop 

     

      During workshops the ARIP team brings together the G-1, G-3, Security 
Manager, RSP, MSC, Battalion, and unit personnel to collectively review 
each Soldier’s status and what is required based on a number of issues.  
These issues include previous training, length of time since their last MOS 
training course, clearance issues, vacancies, transfers, PD qualification, 
training seats, and the need to change a Warrior’s AIT.  These  

      readiness review workshops will help empower State and unit personnel 
to make on-the-spot corrections to the UMRs. 
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State Workshop Activity 

 
 •  Generate reports from custom data bases using AFAM, TAPDB-G, ATTRS. 

 
•   Discuss overview with workshop participants- State Training Officer, QSM, 
Ops NCOIC, G1/G3 reps, unit leadership. 
 

•   Review all Non DMOSQ and non PD qualified Soldiers records. 
 

•   Determine accuracy of databases, verify records. 
 

•   Determine MOS training requirements and identify courses of action. 
 

•   Review security clearance requirements. 
 

•   Establish status of Soldier, generate orders, move Soldiers, change  
reporting codes and/or schedule Soldier for training. 
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State Workshop Activity 
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ARIP Database Menu Selections 
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DMOSQ Option Screen 
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DMOSQ Report Menu Screen 
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PD Workshop Screen 
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     ARIP Team Aligned by  Regions 
Mark Cusumano: Program Manager                 John Westbrook: Regional Coordinator 

  

ID 

CA 
IA 

MS 

NC 

PA WI 

PR 

VI 

HI 

NM 

MD 
DEDC 

GU 

 Ken Ahlm Roger Terlunen 

Mike Fralich  

 

 

 

Jim 
Dollar 

 

 

Dale Blodgett 

Dave Brown 

Mark 
Melissas 

Earl Dorris 

Renee Blodgett 



 

 

Questions? 

 

 
Mark Cusumano 

ARIP Program Manager  
(703) 607-7338 
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