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ACCESSING THE APPLICATION



Accessing the Site

Go to: https://ftsmcs.ngb.army.mil/

Insert your CAC card into a CAC reader and click on the
“Login” button to sign in. Logging in will require you to enter
your CAC pin

Welcome to FTSMCS

Module Description

FTSMCS - Full Time Support A series of tools for the State personnel, Counterdrug -

Managernent Contral Syvstermn community and MSE Program Managers
. Leave tracking for ARMG Title 10, Title 32, and ADOS .

ARMG Leave Tracking System coldiers

HRMSZ - Human Resaurce ) -
ARMG Title 10 | syst Login
Management Systerm e PErsonnel system


https://ftsmcs.ngb.army.mil/�

Accessing the Application

e Oncein the site, go to the “Applications” tab, select
“Manpower Studies” and click on “Manpower Studies Home”

FTSMOS

Support Management Control System (FTSMCS)

Manpower Studies Manpower Studies Home

My Bookmarks .

You currently do not have any Bookmarks. To create a bookmark, go to a page, click the Bookmarks menu in the top
right corner and click "Add Bookmark.”




SUPERVISORS



Requesting Access to a Study

e Click on the “Data Entry” link

FTS *

Applications @

Home = Manpower Studies

Manpower Studies

Features

Request access to Studies and enter data for studies
that vou have access to

AR MG-HRM



Requesting Access to a Study

e Click on the “Request Access to a Study” button

FTS\/Co

l E Applications ["3 l

Home = Manpower Studies > Manpower Studies Data Entry
Manpower Studies Data Entry

Before yvou r data vou must be given access to the study. Click below to request access:
Request Access to a Study

\/

Studies You Have Access To:

You do not have access to any studies



Requesting Access to a Study

Select your study, study site, and the function you supervise

Click on the “Add Request” button to submit an access
request

ARNG-HRM personnel will review your access request and

either approve or deny it. You will receive and email upon
approval

FTS * FTS *
l 5 Applications @] l E Applications E]]
Home = Manpower Studies = Man Home > Manpower Studies = Manpowe
Request Access Request Access
P —
Stud_w Study: HRO (Human Resources Office) «

I Add Request J [ Cancel ] Study Site_Virginia HRO (Human Resources Office) >
Function: AGR -




Completing the Data Call

e After receiving confirmation of the approval of your access
request re-enter the site and go back to the “Data Entry” link.

 Next to the study you requested access to click “Enter Data”

FTSMCSk s ® o b

My Account | Feedback | Help | Logout

| 5 Applications E l

Home = Manpower Studies = Manpower Studies Data Entry

Manpower Studies Data Entry

Before you can enter data vou must be given access to the study. Click below to request access:

I_Request Access to a StudyJ

Studies You Have Access To:

STUDY STATE | DATA COLLECTION START | DATA COLLECTION END

Enter Data WHRO (Human Resources Office) | Virginia HRO (Human Resources Office) |WVA 01 Jan 12 31 Jan 13
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Entering On Hand Personnel

Click on the “Personnel” tab

Army IG (Demo Site) Data Collection Period: FY11

Home Work Counts Per Accomplishment Times (PATs) Input Summary Study Documentation Help FAQ

Study Data Collection Home

[[E,' Download the data entry walkthrough

r
ARNG-HRM | Feedback "lJ
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Entering On Hand Personnel
e Click on the “Add Person” button.

Army IG (Demo Site)

Personnel Work Counts Per Accomplishment Times (PATs) Input Summa

Personnel

Personnel On-hand During the A : : :
Data Collection Period: %_i Select a name on the left to view/ edit their

(Fri1) personnel

(Cagaremon )

S —

ARNG-HEM | Feedhark D




Entering On Hand Personnel

e Each person you enter must be tied to a FTSMCS account. Linking them to
a FTSMCS account allows them to enter time estimates

e Search for existing FTSMCS accounts using the filters displayed at the top
of the page.

e If no user account exists for the person you are trying to enter, click on the
“Add New Person (no current FTSMCS Account)” button

Demo Site) Data Collection Period: FY1
¥

Personnel Work Counts Per Accomplishment Times (PATs) Input Summary Study Documentation Help FAQ

nel
nel On-hand During the Search Existing FTSMCS Users
ollection Period:
@ ~ Last Name: AKO User Name: @us.army.mil Status: Active * | Search >

=rson /
w Person (no current FTSMCS account) |
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Entering On Hand Personnel

Complete any information that is not complete and click the “Add
Personnel” button

Army IG (Demo Site)

Personnel

Home Work Counts Per Accomplishment Times (PATs) Input Summary Stui

Personnel
Personnel On-hand During the State:
Data Collection Period:
(FY1i1) Prefix: -
First Name:
Last Name:

AKOD User name: @us.army.mil

Contact Number:

[ Add Personnel ] [Eluac:l-c]

14



Entering On-Hand Personnel

e Each person you enter will show up under “Personnel On-
hand During the Data Collection Period”

e Click on a name to assign them to functions

Army IG (Demo Site)

Home Personnel Work Counts Per Accomplishment Times (PATs) Input Summary

Personnel

Personnel On-hand During the
Data Collection Period:
(FYi1)

Add Person

\; Select a name on the left to view/edit their inforn

15



Entering On-Hand Personnel

You must assign each person to each function they worked in during the

data collection period. They need to be assigned to a function before they
can enter the site and enter data.

Associate a person with a function by clicking the checkbox next to the
name of the function and filling out their information

Last name: User
AKO User name: test.user

Contact number: 111-11-1111

CONTRACT NUMBER | MONTHS

16



Entering Counts

* Click on the “Work Counts” tab

Army IG (Demo Site)

Home Personnel EI' Accomplishment Times (PATs) Input Summary

Study Data Collection Home

[EE:,' Download the data entry walkthrough

;
ARMG-HRM | Feedback "t;'.
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Entering Counts

e Alist of processes will be shown on the left

* Click on the name of a process to being
entering data

Army IG (Demo Site)

Home Personnel Per Accomplishment Times (PATs) Input Summary

Count Entry

Assigned Process

Ins 4] Select a process on the left to begin
1. Provides Assistance

2. Conducts Investigations

3. Inspection/Staff Assistance Visits Program
Management

4, Conducts Systemic Inspections

Review (HHQ, Command and Local)
6. Prepares Article/Bulletin

7. Provides Support to External

[ ]
[ ]
[ ]
® 5. Conduct Regulation/Policy/Guidance
[ ]
[ ]
Audit/Inspection

[ ]

8. Conducts Readiness Assistance Visit
(RAV)/Compliance Inspections (CI)
(FORSCOM, TRADOC, NGB, and CID

TPy



Entering Counts

e The processes authoritative source, authoritative database,
workload, and additional notes will be displayed

TALELLY BE e bl i |

Home

Personnel

OO COMC T Srroa . T T X

Per Accomplishment Times (PATs) Input Summary Study Documentation Help FAQ

Count Entry

Assigned Process

Inspector General

® 1.
®
® =
® 2
® 5
® &
® 7
® =
® 9
® 10.
® 11.
® 12,

Provides Assistance

Conducts Investigations

. Inspection/Staff Assistance Visits Program

Management

. Conducts Systemic Inspections

. Conduct Regulation/Policy/Guidance

Review (HHQ, Command and Local}

. Prepares Article/Bulletin

. Provides Support to External

Audit/Inspection

. Conducts Readiness Assistance Visit

(RAV)/Compliance Inspections (CI)
(FORSCOM, TRADOC, NGB, and CID
MSCs)

. Conducts Staff Assistance Visit (IG to IG

IAW AR 20-1)
Conducts Local/Formal IG Training

Provides Training Support to
Unit/Schoolhouse

IG Support to Other Meetings (Situational

Selected Process

1. Provides Assistance

Authoritative source: AR 20-1 Chapter 6; para 6-1 & para 1d{2)(k)

Authoritative database: IGARS

Workload (output): Number of 1 Minute IGARS closed; Total number of IGARS closed less [ Minute IGARS

Notes: Items (Process Drivers) that may affect the amount of time to perform this process include; # Units (ASIFP);
Population demographics (ASIP); Grade stucture (ASIP); £ Deployments (FC G3), # Redeploying Units (FC G3) Type
Units (ASIP), Command Climate

@ Download Process Map

1. Was this process performed by your personnel during the data collection period? (FY11)

@ Yes () No [/ No Historical Experience (MNHE)

2. How often was this process perfomed?

This process was performed

3. Is this process worked on as a team or can it be accomplished individually?

) Team @ Individual
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Entering Counts

* You can view the process map by clicking on
the link highlighted below

ALY BE A bl Lo

Home

Personnel

OO COMC T Srroa . T T X

Per Accomplishment Times (PATs) Input Summary Study Documentation Help FAQ

Count Entry

Assigned Process

Inspector General

® 1.
®
® =
® 2
® 5
® &
® 7
® =
® 9
® 10.
® 11.
® 12,

Provides Assistance

Conducts Investigations

. Inspection/Staff Assistance Visits Program

Management

. Conducts Systemic Inspections

. Conduct Regulation/Policy/Guidance

Review (HHQ, Command and Local}

. Prepares Article/Bulletin

. Provides Support to External

Audit/Inspection

. Conducts Readiness Assistance Visit

(RAV)/Compliance Inspections (CI)
(FORSCOM, TRADOC, NGB, and CID
MSCs)

. Conducts Staff Assistance Visit (IG to IG

IAW AR 20-1)
Conducts Local/Formal IG Training

Provides Training Support to
Unit/Schoolhouse

IG Support to Other Meetings (Situational

Selected Process

1. Provides Assistance

Authoritative source: AR 20-1 Chapter 6; para 6-1 & para 1d{2)(k)

Authoritative database: IGARS

Workload (output): Number of 1 Minute IGARS closed; Total number of IGARS closed less [ Minute IGARS

Notes: Items (Process Drivers) that may affect the amount of time to perform this process include; # Units (ASIFP);
Population demographics (ASIP); Grade stucture (ASIP); £ Deployments (FC G3), # Redeploying Units (FC G3) Type
Units (ASIP), Command Climate

@ Download Process Map

1. Was this process performed by your personnel during the data collection period? (FY11)

@ Yes () No [/ No Historical Experience (MNHE)

2. How often was this process perfomed?

This process was performed

3. Is this process worked on as a team or can it be accomplished individually?

) Team @ Individual



Entering Counts

* If this process was not performed by your function
during the data collection period click the radio
button highlighted below

b Bl bbb b |

Home

Personnel

Count Entry

Assigned Process

Inspector General

® 1.
® 2
® :
® =
® s
® 5
® 7
® =
® o
® 10.
® 11.
® 12,

Provides Assistance

Conducts Investigations

. Inspection/Staff Assistance Visits Program

Management

4, Conducts Systemic Inspections

. Conduct Regulation/Policy/Guidance

Review (HHQ, Command and Local)

. Prepares Article/Bulletin

. Provides Support to External

Audit/Inspection

. Conducts Readiness Assistance Visit

(RAV)/Compliance Inspections (CI)
(FORSCOM, TRADOC, NGB, and CID
MSCs)

. Conducts Staff Assistance Visit (IG to IG

IAW AR 20-1)
Conducts Local/Fermal IG Training

Provides Training Support to
Unit/Schoolhouse

IG Support to Other Meetings (Situational

Per Accomplishment Times (PATs) Input Summary Study Documentation Help FAQ

Selected Process

1. Provides Assistance

Authoritative source: AR 20-1 Chapter 6; para 6-1 & para 1d(2)(k)

Authoritative database: IGARS

Workload (output): Number of 1 Minute IGARS closed; Total number of IGARS closed less I Minute IGARS

Motes: Itemns (Process Drivers) that may affect the amount of time to perform this process include; # Units (ASIP);
Population demographics (ASIP); Grade stucture (ASIP); # Deployments (FC G3), # Redeploying Units (FC G3) Type
Units (ASIP), Command Climate

@ Download Process Map

@ ves () No / No Historical Experience (NHE)

sonnel during the data collection period? (FY11)

2. How often was this process perfomed?

This process was performed

()

. Is this process worked on as a team or can it be accomplished individually?

) Team @ Individual
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Entering Counts

e Within a process there can be multiple paths
* A path represents each possible outcome of a process.
A pathincludes all steps between a start and end point.

e Example: >
Path 1.
In this path steps 1.1 .
and 1.2 are included Step 1.2 End Point

Decision

Path 2.
In this path steps 1.1, 1.3
and 1.4 are included

Step 1.3 Step 1.4 End Point

> 22




Entering Counts

Each path is displayed on the FTSMCS

interface

situational Awareness)

hd Climate Survey

Pa

Each of these paths represent a possible outcome of the process. Please enter the number of times each path was performed during the data
collection period (FY11).

@ PATH 7 - COMPLEX ASSISTANCE, NO ADDITIONAL ASSISTANCE
1.1 Receive and review action request (verbal, email, formal, etc.)

1.2 Conduct preliminary analysis
1.11 Open IGAR and initial enter data
1.12 Plan, research, and gather information/make initial notification(s)

1.13 Develop courses of action (COA) and select action(s)

This path was performed:

FYi1: times(s) yearly.

-0R -
This path was not performed: [

Comments:

® PATH 2 - COMPLEX ASSISTANCE, ADDITIONAL ASSIST, NO FOLLOW-UP
1.1 Receive and review action request (verbal, email, formal, etc.)

1.2 Conduct preliminary analysis

1.11 Open IGAR and initial enter data

1.12 Plan, research, and gather information/make initial notification(s)
1.13 Develop courses of action {COA) and select action(s)

1.14 Implement COA(s) - provide assistance

1.18 Close IGAR

This path was performed:

FY11: times(s) yearly.

23



Entering Counts

Depending on the process you will be required to enter either
a count per path or a percentage per path

A count will be the number of times the path was performed
during the data collection period.

— Example: 20 soldiers were in processed

A percentage will be the percentage that path was performed
during the data collection period.

— Example: 90% of requests are approved

You may also be required to enter up to 3 years of data for
certain processes



Entering Counts

Enter the number of times or the percentage this path was
performed during the data collection period

You can enter supporting comments (optional)

Colection perioga LFrLL).

____________________________________________________________________________________________________________________|
® PATH 7 - COMPLEX ASSISTANCE, NO ADDITIONAL ASSISTANCE

1.1 FReceive and review action request (verbal, email, formal, etc.)
1.2 Conduct preliminary analysis

1.11 Open IGAR and initial enter data

1.12 Flan, research, and gather information/make initial notification(s)

1.13 Develop courses of action (COA) and select action(s)

This path was performed:
FYIIQ‘\ESI:S:I yearly.

- DR -
This path was not performed: ]

Comments:

8 PATH2 - COMPLEY ASSISTANCE ADDITIONAL ASSIST MO FOLLOMALR. ]

25




Entering Counts

e |f this path was not performed during the data
collection period, click the checkbox
highlighted below

ColleCtion pericd (FTLL).

® PATH 7 - COMPLEX ASSISTANCE, NO ADDITIOMNAL ASSISTANCE
1.1 Receive and review action request (verbal, email, formal, etc.)

1.2 Conduct preliminary analysis
1.11 Open IGAR and initial enter data
1.12 Plan, research, and gather information/make initial notification(s]

1.13 Dewvelop courses of action (COA) and select action(s)

This path was performed:

FY11: times(s) yearly.
- DR -
This path was not perfurmed‘ ] >
Comments:

8 DT~ COMPLEY ASSISTANCE. APDITIONAL ASSIST NOFALLOWAD o
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Entering Counts

e Here is an example of a process that requires
3 years of data

\Wwareness)

Survey

Paths

Each of these paths represent a possible cutcome of the process. Please enter the number of times each path
collection period (FY11).

® PATH 7 - COMPLEX ASSISTANCE, NO ADDITIONAL ASSISTANCE
1.1 Receive and review action request (verbal, email, formal, etc.)

1.2 Conduct preliminary analysis
1.11 Open IGAR and initial enter data
1.12 Plan, research, and gather information/make initial notification(s)

1.13 Develop courses of action {(COA) and select action(s)

This path was not performed: ]

Comments:

27



Entering Counts

Enter the source of your counts
If you are referring to a local or national database, please
enter the name of the database

After entering counts for each of the paths in a process, click
the “Save” button

® PATH 3
1.1 Review reguest for accuracy and completeness
1.2 Identify Military Personnel Classification of position

1.4 Process IAW Senior Leader Guidance
This path was performed times(s) yearly during the data collection period: (FY11).
- OR -

This path was not performed:

Comments:

(0 times yearly for a total of 0 times annually)

The source of your counts was obtained from: National Database -

Name of source: FTSMCS]




Entering Counts

e Your progress can be tracked by the color that is displayed
next to the name of the process

— Green: The process is complete
— Yellow: The process is partially complete
— Red: No counts have been entered

Count Entry

& Process saved

¥ 1 AGR Vacancy Fill Announcement Authe
® J ~Assign SMto AGR Position
® 3 AGR Leave Auth
® 4 FTSMCS Leave Tracking System Work
® 3 AGR Grade Change Note:
® 4 Requirements and Resource Management @
® A4 Manage Militar _v-aa.llc ces
® g AGR Ed atio q el :3u Was ti
Military Occ |, t | |, ialty
Professional D I opm t "cg'amj @ Ye
® 4 Fiscal Budaet Renuirements Mo
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Entering PATs

e Click on the “Data Entry” link

FTS *

Applications @

Home = Manpower Studies

Manpower Studies

Features

=#® Data Entry
LA

Request access to Studigs and enter data for studies
that vou have access b

AR MG-HRM

31



Entering PATs

* Click on the “Enter Data” link

F-I-S—* ) ] » > i+

My Account | Feedback | Help | Logout
[ . [ 1 |
E Applications >

Home = Manpower Studies = Manpower Studies Data Entry

Manpower Studies Data Entry

Before you can enter data vou must be given access to the study. Click below to request access:

LRequest Access to a StudyJ

Studies You Have Access To:

STUDY STATE | DATA COLLECTION START | DATA COLLECTION END
Enter Data |JHRO (Human Resources Office) | Virginia HRO (Human Resources Office) VA 01 Jan 12 31 Jan 13

32



Entering PATs

e Click the “Per Accomplishment Times (PAT)”
tab

Army IG (Demo Site)

Personnel Work Counts Per Accomplishment Times (PATs Input Summary

Study Data Collection Home

[IE,' Download the data entry walkthrough

[
ARMG-HRM | Feedback "t;'.
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Entering PATs

* A list of processes will be displayed on the left.
e Click on the name of one of the processes.

Army IG (Demo Site)

Per Accomplishment Times (PATs)

Home Personnel Work Counts Input Summary

Time Entry

Assigned Processes
Inspector General %j Select a process on the left to begin
1. Provides Assistance
3. Inspection/Staff fAssistance Visits Program
Management

4. Conducts Systemic Inspections

5. Conduct Regulation/Policy/Guidance
Review (HHD, Command and Local)

6. Prepares Article/Bulletin

7. Provides Support to External

34



Entering PATs

 The processes authoritative source, authoritative
database, workload, and additional notes will be
displayed

Army IG (Demo Site) Data Collection Period: FY|

Home Personnel Work Counts Per Accomplishment Times (PA

Input Summary Study Documentation Help FAQ

Time Entry
Assigned Processes Selected Process
Inspector General 1. Provides Assistance
® 1. Provides Assistance :::t:;tatwe AR 20-1 Chapter 6; para 6-1 & para 1d(2)(k)
@® 2. Conducts Investigations )
. . . Authoritati
® = Inspection/Staff Assistance Visits Program d:ta;:s:- ve IGARS
Management )
® 4. Conducts Systemic Inspections Workload: Number of 1 Minute IGARS closed; Total number of IGARS closed less I Minute IGARS
® s 4 lation/Policy/Guid Notes: Items (Process Drivers) that may affect the amount of time to perform this process include; # Units (ASIP); Population
5. Con LI'Ct Regulation/Po |dcy_erU| ancl:e demographics (ASIP); Grade stucture (ASIP); # Deployments (FC G3), # Redeploying Units (FC G3) Type Units (ASIF),
Review (HHQ, Command and Local) Command Climate
® 6. Prepares Article/Bulletin
@® 7. Provides Support to External @ Download Process Map
Audit/Inspection
® 5. Conducts Readiness Assistance Visit Did you perform this process during the data collection period?
(RAV)/Compliance Inspections (CI) _
(FORSCOM, TRADOC, NGB, and CID @ Yes
MSCe)

) No / No Historical Experience (NHE)
® 9. Conducts Staff Assistance Visit (IG to IG

35



Entering PATs

e You can view the process map by clicking on
the link highlighted below

Army IG (Demo Site) Data Collection Period: FY|

Home Personnel Work Counts Per Accomplishment Times (PA Input Summary Study Documentation Help FAQ

Time Entry
Assigned Processes Selected Process
Inspector General 1. Provides Assistance
® 1. Provides Assistance :::t:;tatwe AR 20-1 Chapter 6; para 6-1 & para 1d(2)(k)
@® 2. Conducts Investigations )
. . . Authoritati
® 3. Inspection/Staff Assistance Visits Program d:ta;:s:- ve IGARS
Management i
® 4. Conducts Systemic Inspections Workload: Number of 1 Minute IGARS closed; Total number of IGARS closed less I Minute IGARS
O B @i e Notes: Items (Process Drivers) that may affect the amount of time to perform this process include; # Units (ASIP); Population
a2 . d L d hi ASIP); Grade stuch ASIP); # Depl ts (FC G3), # Redeploying Units (FC G3) T Units (ASIP
ey i W ey e \jT.DgraE |ciis.rr(IatE 1; Grade stucture [ U eployments ( B edeploying Units ) Type Units ( B
® 6. Prepares Article/Bulletin
@® 7. Provides Support to External @ Download Process Map
Audit/Inspection
® 5. Conducts Readiness Assistance Visit Did you perform this process during the data collection period?
(RAV)/Compliance Inspections (CI) _
(FORSCOM, TRADOC, NGB, and CID @ Yes
MSCe)

) No / No Historical Experience (NHE)
® 9. Conducts Staff Assistance Visit (IG to IG

36



Entering PATs

If this process was not performed by your function during the
data collection period click the radio button highlighted below
Army IG (Demo Site) Data Collection Period: FY

Home Personnel Work Counts

Per Accomplishment Times (PA Input Summary Study Documentation Help FAQ

Time Entry
Assigned Processes Selected Process
Inspector General 1. Provides Assistance
: 1. Provides Assistance :::t:;tatwe AR 20-1 Chapter 6; para 6-1 & para 1d(2)(k)
2. Cenducts Investigations '
o - . Authoritative
® = Inspection/Staff Assistance Visits Program database: IGARS
Management )
® 4. Conducts Systemic Inspections Workload: Number of 1 Minute IGARS closed; Total number of IGARS closed less I Minute IGARS
® s 4 lation/Policy/Guid Notes: Items (Process Drivers) that may affect the amount of time to perform this process include; # Units (ASIP); Population
5. Con LI'Ct Regulation/Po |dcy_erU| ancl:e demographics (ASIP); Grade stucture (ASIP); # Deployments (FC G3), # Redeploying Units (FC G3) Type Units (ASIF),
Review (HHQ, Command and Local) Command Climate
® 6. Prepares Article/Bulletin
@® 7. Provides Support to External @ Download Process Map
Audit/Inspection
® 3. Conducts Readiness Assistance Visit id you perform this process during the data collection pé

(RAV)/Compliance Inspections (CI)
(FORSCOM, TRADOC, NGB, and CID
MSCs)

9. Conducts Staff Assistance Visit (IG to 1G

@ Yes

) No / No Historical Experience (NHE)
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Entering PATs

E t in thi ill be displ d
Steps
J
# | DESCRIPTION NHE | TIME IT TAKES TO PERFORM THIS STEP ONCE...
F 1 | Request Inputs for topics & Identif . . . .
uational o Reguiremeﬁts F v O The AVERAGE time: hours and minutes [Awvg Time Calculator]
reness Receive/Review Topic I t . . _ .
I ) o 2 | Receive/Review Topic Inputs O The AVERAGE time: hours and minutes [Awg Time Calculator]
nway
3 | Conduct Analysis; Prioritize Inspections; . . - )
o Coordinate wiytrh I-iHQs P ! O The AVERAGE time: hours and minutes [Avg Time Calculator]
4 | Develop Concept Plan (CONPLAN . . . .
o (Strawr?'lan] F { ) O The AVERAGE time: hours and minutes [Awvg Time Calculator]
5P t to Leadership for Decision . : - )
o resent to Leadership for O The AVERAGE time: hours and minutes [Avg Time Calculator]
6 | Modify Program to Reflect Senior . . - )
® Leadg;—shipg(;uidance ([ The AVERAGE time: hours and minutes [Awva Time Calculator]
7 | Publish P : - v .
o uBlEh Fregram O The AVERAGE time: hours and minutes [Awvg Time Calculator]
8| Update P Required . :
A pdate Frogram as Requ D The LEAST time: hours and minutes
The MOST LIKELY time: hours and minutes
The MOST time: hours and minutes
Comments:
-




Entering PATs

e Some steps only require that an average time
be entered.

3 | Process IAW AR 600-8-19 . . _ .
! The AVERAGE time: 1ours and minutes [Awvg Time Calculator]



Entering PATs

If you need help figuring out an average use the Average Time Calculator

Enter the least amount of time, the most likely amount of time, and the most
amount of time it takes to perform this step

Click on the “Calculate Average” button.

A weighted average will be calculated. The weights are pre-determined by the
study team

Clicking on the “Use for Estimation” button will import your calculation into the
form on the left

_m TO PERFORM THIS STEP ONE TIME IT TAKES ME ON AVERAGE...

bleteness | @m | poer- Yoo Frinitale) A Tima

hours and minutes [Awvg Time Calculator] Zaleulator
[ . Average Time Calculator
[ermine app Calculator
Least amount of time this step takes calculator
pntrol numb Most likely amount of time this step takes Zalculator
Most amount of time this step takes palaulator
ttion of leav “alculator
‘ Weighted average*®
Calculator
boeesed in O | Calculate Average | | Use for Estimation | | Close | ~alculator

* weights are pre-determined by the study team
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Entering PATs

* Other steps have been identified as possibly having a
wide range in the time it takes to perform it.

 These steps will require you to enter the least
amount of time it takes to perform the step, the
most likely amount of time, and the most amount of
time.

e ) 2 | Identify Military Personnel Classification of position .
Entity Military Fersonnetl L1ass P The LEAST time: hours and minutes
The MOST LIKELY time: hours and minutes
The MOST time: hours and minutes



Entering PATs

If you do not perform one of the steps click on

the No Historical Experience “NHE” checkbox.

Steps

-m DESCRIPTION m TIME IT TAKES TO PERFORM THIS STEP ONCE..

1 | Review request for accuracy and completeness [

L

The AVERAGE time:

Identify Military Personnel Classification of position [

The MOST LIKELY time:

The MOST time:

Process IAW AR 600-8-19
Procesz IAW Senior Leader Guidance 0

Draft AGR vacancy announcement/forward to
approving official

The MOST LIKELY time:

The MOST time:

The LEAST time:

The AVERAGE time:

The AVERAGE time:

The LEAST time:

hours

hours

hours

hours

hours

hours

hours

hours

hours

and

and

and

and

and

and

and

and

and

minutes

minutes

minutes

minutes

minutes

minutes

minutes

minutes

minutes

[Avg Time Calculator]

[£owg Time Calculator]
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Entering PATs

After entering your time estimates click the

‘Save” button

Steps

-m DESCRIPTION m TIME IT TAKES TO PERFORM THIS STEP ONCE..

Review reguest for accuracy and completeness

[ ] 2 | Identify Military Personnel Classification of position

® 3 | Process IAW AR 500-8-13
[ ] 4 | Process IAW Senior Leader Guidance

L 2 5 | Draft AGR vacancy announcement/forward to
approving official

Comments:
These are my comments!

]
]

=

]|

The AVERAGE time:

The LEAST time:

The MOST LIKELY time:

The MOST time:

The AVERAGE time:

The AVERAGE time:

The LEAST time:

The MOST LIKELY time:

The MOST time:

hours and 5

hours

hours

hours

hours

hours

hours

hours

hours

and

5

20

oo

25

30

50

135

minutes

minutes

minutes

minutes

minutes

minutes

minutes

minutes

minutes

[Awg Time Calculator]

[2#wg Time Calculator]
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Entering PATs

e Your progress can be tracked by the color that is displayed
next to the name of the process

— Green: The process is complete
— Yellow: The process is partially complete
— Red: No time estimates have been entered

Time Entry

| » Inputs saved

Assigned Processes

il 3

[ ] . AGR Vacancy Fill Announcement Au
® ]. Assign SM to AGR Position Au
L] . AGR Leave Wi
[ ] . FTSMCS Leave Tracking System Ma
® §}. AGR Grade Change

[ ] . Reguirements and Resource Management 6
L ] . Manage Military Pay & allowances Did
[ ] . AGR Education Requirements (Duty o

Military Occupational Specialty -
Professional Development Program)

. _Fizcal Budoet Reguirements




COMPLETING DATA COLLECTION



Completing Data Collection

e Click on the “Input Summary” tab

kthrough

ARNG-HRM | Feedback %)
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Completing Data Collection

e Supervisors will see a personnel and a count estimate section
e On-hand personnel will see a time estimate section

Summary

AGR

Mr VandenHeuvel, Ryan

Completion

oun
AGR g 3 33.33 %

Time Completion
[-mm] On-hand Personnel

’ Complete Data Collection l
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Completing Data Collection

Your progress will be displayed in each section.

If you have entered all information that pertains to you click
“Complete Data Collection”

Clicking this button will enter “No Historical Experience /
NHE” for any questions you have left unanswered

This will not lock you input, you can return and change your
answers while the data call is open

Count Completior

33.33 %

Time Completio
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