
FTSMCS Manpower Studies 
Data Input (Model) 

Version 2.2.1 

Full Time Support Management Control System 

https://ftsmcs.ngb.army.mil 

1 



Table of Contents 

• Section 1:  Accessing the Application 

• Section 2:  Supervisors 
– Requesting Access to a Study 

– Completing the Data Call 
• Entering On-Hand Personnel 

• Entering Counts 

• Section 3:  Personnel 
– Entering PATs 

• Section 4:  Completing Data Collection 
2 



ACCESSING THE APPLICATION 
Section 1 
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Accessing the Site 

• Go to: https://ftsmcs.ngb.army.mil/ 

• Insert your CAC card into a CAC reader and click on the 
“Login” button to sign in. Logging in will require you to enter 
your CAC pin 
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Accessing the Application 
• Once in the site, go to the “Applications” tab, select 

“Manpower Studies” and click on “Manpower Studies Home” 
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SUPERVISORS 
Section 2 
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Requesting Access to a Study 

• Click on the “Data Entry” link 
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Requesting Access to a Study 

• Click on the “Request Access to a Study” button 
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Requesting Access to a Study 

• Select your study, study site, and the function you supervise 

• Click on the “Add Request” button to submit an access 
request 

• ARNG-HRM personnel will review your access request and 
either approve or deny it.  You will receive and email upon 
approval 
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Completing the Data Call 

• After receiving confirmation of the approval of your access 
request re-enter the site and go back to the “Data Entry” link. 

• Next to the study you requested access to click “Enter Data” 
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Entering On Hand Personnel 

• Click on the “Personnel” tab 
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Entering On Hand Personnel 

• Click on the “Add Person” button. 
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Entering On Hand Personnel 

• Each person you enter must be tied to a FTSMCS account.  Linking them to 
a FTSMCS account allows them to enter time estimates 

• Search for existing FTSMCS accounts using the filters displayed at the top 
of the page. 

• If no user account exists for the person you are trying to enter, click on the 
“Add New Person (no current FTSMCS Account)” button 
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Entering On Hand Personnel 

• Complete any information that is not complete and click the “Add 
Personnel” button 
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Entering On-Hand Personnel 

• Each person you enter will show up under “Personnel On-
hand During the Data Collection Period” 

• Click on a name to assign them to functions 
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Entering On-Hand Personnel 
• You must assign each person to each function they worked in during the 

data collection period.  They need to be assigned to a function before they 
can enter the site and enter data. 

• Associate a person with a function by clicking the checkbox next to the 
name of the function and filling out their information 

16 



Entering Counts 

• Click on the “Work Counts” tab  
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Entering Counts 

• A list of processes will be shown on the left 

• Click on the name of a process to being 
entering data 
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Entering Counts 

• The processes authoritative source, authoritative database, 
workload, and additional notes will be displayed 
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Entering Counts 

• You can view the process map by clicking on 
the link highlighted below 
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Entering Counts 

• If this process was not performed by your function 
during the data collection period click the radio 
button highlighted below 
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Entering Counts 

• Within a process there can be multiple paths 

• A path represents each possible outcome of a process. 

• A path includes all steps between a start and end point. 

• Example: 
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Start Step 1.1 Decision 

Step 1.2 

Step 1.3 Step 1.4 

End Point 

End Point 

Path 1. 
In this path steps 1.1 
and 1.2 are included 

Path 2. 
In this path steps 1.1, 1.3 
and 1.4 are included 



Entering Counts 

• Each path is displayed on the FTSMCS 
interface 
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Entering Counts 

• Depending on the process you will be required to enter either 
a count per path or a percentage per path 

• A count will be the number of times the path was performed 
during the data collection period.   

– Example:  20 soldiers were in processed 

• A percentage will be the percentage that path was performed 
during the data collection period.   

– Example:  90% of requests are approved 

• You may also be required to enter up to 3 years of data for 
certain processes 
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Entering Counts 

• Enter the number of times or the percentage this path was 
performed during the data collection period 

• You can enter supporting comments (optional) 
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Entering Counts 

• If this path was not performed during the data 
collection period, click the checkbox 
highlighted below 
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Entering Counts 

• Here is an example of a process that requires 
3 years of data 
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Entering Counts 

• Enter the source of your counts 

• If you are referring to a local or national database, please 
enter the name of the database 

• After entering counts for each of the paths in a process, click 
the “Save” button 
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Entering Counts 

• Your progress can be tracked by the color that is displayed 
next to the name of the process 

– Green:  The process is complete 

– Yellow:  The process is partially complete 

– Red:  No counts have been entered 
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PERSONNEL 
Section 3 
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Entering PATs 

• Click on the “Data Entry” link 
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Entering PATs 

• Click on the “Enter Data” link 
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Entering PATs 

• Click the “Per Accomplishment Times (PAT)” 
tab 
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Entering PATs 

• A list of processes will be displayed on the left. 

• Click on the name of one of the processes. 
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Entering PATs 

• The processes authoritative source, authoritative 
database, workload, and additional notes will be 
displayed 
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Entering PATs 

• You can view the process map by clicking on 
the link highlighted below 
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Entering PATs 

• If this process was not performed by your function during the 
data collection period click the radio button highlighted below 
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Entering PATs 

• Each step in this process will be displayed 

38 



Entering PATs 

• Some steps only require that an average time 
be entered. 
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Entering PATs 

• If you need help figuring out an average use the Average Time Calculator 

• Enter the least amount of time, the most likely amount of time, and the most 
amount of time it takes to perform this step 

• Click on the “Calculate Average” button. 

• A weighted average will be calculated.  The weights are pre-determined by the 
study team 

• Clicking on the “Use for Estimation” button will import your calculation into the 
form on the left 
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Entering PATs 

• Other steps have been identified as possibly having a 
wide range in the time it takes to perform it.   

• These steps will require you to enter the least 
amount of time it takes to perform the step, the 
most likely amount of time,  and the most amount of 
time. 
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Entering PATs 

• If you do not perform one of the steps click on 
the No Historical Experience “NHE” checkbox. 
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Entering PATs 

• After entering your time estimates click the 
“Save” button 
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Entering PATs 

• Your progress can be tracked by the color that is displayed 
next to the name of the process 

– Green:  The process is complete 

– Yellow:  The process is partially complete 

– Red:  No time estimates have been entered 
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COMPLETING DATA COLLECTION 
Section 4 
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Completing Data Collection 

• Click on the “Input Summary” tab 
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Completing Data Collection 

• Supervisors will see a personnel and a count estimate section 

• On-hand personnel will see a time estimate section 
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Supervisors 

On-hand Personnel 



Completing Data Collection 

• Your progress will be displayed in each section. 

• If you have entered all information that pertains to you click 
“Complete Data Collection” 

• Clicking this button will enter “No Historical Experience / 
NHE” for any questions you have left unanswered 

• This will not lock you input, you can return and change your 
answers while the data call is open 
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