
The Guard Incentive Management System (GIMS) is currently in 

development and will be implemented in FY12. The final product 

will feature increased management controls, user-friendly features, and automated 

tools to ensure bonuses are awarded efficiently and accurately. This application 

prioritizes incentives based on 

each unit’s needs to support 

improved readiness, adds 

enhanced budgeting controls, 

and increases NGB program 

guidance and direction through 

robust reporting. Several GIMS 

capabilities have already been 

introduced to enhance the 

current incentive management 

applications while GIMS is 

developed. Since 2010, the 

GIMS development team has 

been balancing the task of 

building this comprehensive 

application while updating and 

maintaining current systems to 

ensure that they meet the most 

critical and dynamic needs of 

the ARNG education and 

incentives programs. 

OVERVIEW  

KEY ACTIVITIES 

The following activities support the 
development of the most effective 

application possible:  

 User requirements & feedback collection 

(continuous) 

 System development & testing (ongoing) 

 Integration of new features into iMARC 

(continuous) 

 Initial GIMS presentation (August ‘11) 

 SRIP testing & validation (Spring ‘11) 

 Data clean-up training (Spring ‘12) 

 Data migration (phased) 

 NGB testing & training (May ‘12) 

GI Bill/SLRP familiarization (May ‘12) 

 Learning product & PEC course 

development (Spring ‘12) 

 Pre-deployment to initial test State (MD) 

(Summer ‘12) 

 Conversion / train-the-trainer course at 

PEC (Summer ‘12) 

 Deployment to States (Fall/Winter ‘12) 

 Tracking: GIMS allows users to track bonuses 
through all four phases of a contract (Issue, Establish 
Control, Monitoring and Payment). 
 
Management Controls: GIMS uses a system of user 
roles & permissions that promotes separation of duties 
to ensure oversight and accurate payments in accor-
dance with United States Army Audit Agency 
(USAAA) recommendations, laws, regulations & poli-
cies. 
 
Productivity and Time Management Tool: This tool 
tracks the progress of legacy data resolution & cap-
tures the level-of-effort in each program area requiring 
an action to be performed within the GIMS Reporting 
Center. 
 
Exception to Policy (ETP) Module: This module 
standardizes management procedures for ETP proc-
essing by automatically developing pre-populated 
ETP memorandums. 
 
Training Materials: Classroom training will be hosted 
at the Professional Education Center (PEC) this sum-
mer. Distance Learning training will also be available. 

FEATURES 

GIMS will provide high-level performance 
tracking and reporting to all levels of 

leadership through enhanced functionality 
and focused work prioritization. 

INCENTIVE & EDUCATION PROGRAMS IN GIMS 

KEY INFORMATION 

Select Reserve Incentive Program: SRIP will be the first program to be deployed 
within GIMS and will be thoroughly tested with an initial deployment to the Maryland 
ARNG during the summer of 2012. 
 
Student Loan Repayment Program: SLRP will be the second program deployed 
within GIMS, after the final stages of system development and testing by State and 
NGB personnel. 
 
ARNG Kicker Incentive: Kicker will mirror the SRIP internal controls and processes. 
Only the payment processing phase will be different. 
 
GI Bill Chapters: The GIMS development team is working with GI Bill support 
elements to determine better management processes. Current processes will carry 
over into GIMS and enhancements will be implemented in phases. 
 
Federal Tuition Assistance: Current management processes for FTA will carry over 
to GIMS with the capability to view all legacy data and continue to clean up 
unliquidated obligations (ULOs) from past fiscal years. 
 
AMEDD & Special Pay Programs: These programs will feature refined processes 
and internal controls. 

LEADERSHIP 

STATE MANAGERS 

GIMS will capture all criteria for issuing an 
incentive up front, preventing erroneous 

contracts from being issued. 

GIMS will be an automated counseling and 
policy application that guides State 

Managers to the next step within any given 
process, limiting the risk of errors. 

RECRUITING & RETENTION 

The GIMS development schedule is contingent 
upon several factors that will direct the time-

frame for the final debut of the system. 

 Request access to the GIMS production site:  
https://smms.army.pentagon.mil/portal/RibbonMenu.aspx   

https://smms.army.pentagon.mil/portal/RibbonMenu.aspx�
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