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Problem Statement

IRR Soldiers and their families do not have access to a local military 
network that can provide readiness related support and 

encourage their continued service to the Nation.

Objectives

• Provide IRR Soldiers and their families a local network of support.

• Improve IRR Soldier readiness.

• Promote Continuum of Service.

• Retain Soldiers with valuable skills, Knowledge, abilities and 
experiences.

IAP Problem Statement and Objectives



• Seven Pilot States participating  AK, DC, KY, OR, VT, WI and WY

• Weekly teleconference being conducted with Pilot states by ARNG-HRH

• Over 4,000 Soldiers living within test States area of responsibility

• Second Edition of Commander’s Handbook distributed  to test states *

• Tracking module fielded to capture reporting requirements *

• RCMS workshop scheduled for 25-29 July to refine new module to 
manage IAP

IAP Updates



• Begins 1 July 2011

 Finalized and forwarded States data to HRC.

 Field RMS interim IT management system.

 HRC begins training AC Transition Points counselors. 

 TAPDB-R IAP tables built (~ 180 days).

 HRC begins (20 Jul) affiliating IRR population (62K) to USAR and 
ARNG Pilot States.

 Coordinate with non Pilot States (Aug-Nov) to integrate into 
Phase 2. 

Implementation Plan- (Phase 1)



• 1 December 2011 – Projected start of Phase 2. 

• AC Transition Points begins affiliation process for those members 
not entering the SELRES. 

• New RCMS IAP module training and rollout.

• Begin affiliating RC Soldiers upon transfer to the IRR.

• Begin IAP of all ARNG units across the force.

Implementation Plan- (Phase 2)



• Acceptance of remaining States for IAP participation

• Review entire listing of State UICs for IAP participation.

• Validate unit addresses, requires street address, No P.O.  Box. 

• Identify by name and phone number of UIC point of contact for 
support.

• Educate all participating units and POCs on IAP program.

• Identify State POC for oversight and coordination with ARNG-HRH.

Next Step for Phase 2 Implementation 


