DEPARTMENTS OF THE ARMY AND THE AIR FORCE
NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON, VA 22204-1382
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08 JAN 1992

NGE-AEM-FB (888-31a)

MEMORANDUM FOR THE ADJUTANTS GENERAL OF ALL STATES. PUERTO RICO.
THE VIRGIN ISLANDS, GUAM, AND THE DISTRICT OF

COLUMBIA, ATTN: SFMOS

SUBJECT: (All Statesg Log Number P92-0002) FY 92 Technician
Manpower Authorization Voucher

!. The FY 62 Defense Apprcepriation Bill hasz been enacted. The
Bill =ztipulatez that both the AGR and Technician workforce be
reduced from FY 91 levels., As referenced in All States Letter.
Log Number F91-0132, dated 18 December 1991, we are not in
receipt of forece gziructure changes, thuz it is imposzsible to
distribute AGR endetrength ceilinges to the States. The AGR hire
freeze remaing in effect until further notice. We are, however.
able to voucher Stsate techniecian authorizations. At Enclosgure 1
ig your Manpower Authorization Voucher for technicianz ONLY.

Further guidance for both programs iz az follows:
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a, FY 92 AGR endegtrength waz originally thought to have been
reduced 1,037 authorizations from FY 9] levels. Thig reduction
wag further increaged by Department of Defenge Frogram Budget
decisions: FY 92 AGR reductions total 1,588. Upon approval of FY
92 force ztructure changeg, thig divizion will redigtribute
authorizationg and provide each State and Territery a FY &2 AGR
Manpower Voucher. We expect to neceive force gtructure echangesg
during the late January/February timeframe. and will work closely
with each State and Territory during the redigtribution process.
States are reminded that thev cannct exceed total AGR
auvthevizations., There appeare to be confugion 1n some states
cancerning the overhire of AGRz in excesz of a z2tate’sz
authorizationz. NGB policy doeg not permit any percentage of AQR
authorization overhire.

b. During thig time of turbulence. statez are requezted to
continue to realign on~-board AGRz with documented AGE
authorizationg. Thiz can be asccomplisghed by zubmitting marked up
coplieg of the SPIME and Manpower Vouchers to NGB-ARM-RE. Due to
funding conegtrainte, a naticenwide 15 percent to 85 vercent ratio
of officer to enligted must continue to be maintained. States
mugt attrit AGR cfficere and enlisgted in zuch a manner that their
on-board gtrength correlatez ewactly with officer/enliztad

authorizationg ag retflected on their FY 92 Manpower Authorization

document .
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¢. Controlled @Grades. There iz no growth in controlled
gradeg for FY 92. We are currently in the proceszsg of pulling
unfilled controlled Erades and plan on rediztributing them to
gtatez bazed on an analyziz of each gtate’'s =standard to authori-
zation ratio. Controlled Erades will be distributed in February
1882. In the future. all controlled grade authorizationz that
are unfilled aes indicated on the 38 September (end of FY) SIDPERS
reportz will be automatically withdrawn unlesg relevant State
promotion orders are received in NGB~ARM-FPB prior to that date.
The only fenced controlled grades are thoze for the Counter Drug
poalitionz. The Adjutants General have the authoerity to usge all

other controlled gradesz ae they deem appropriate.

3. Technician Program.

a. FY 92 Technician authorizationg were reduced by 582
authorizations from FY 91 levelz. Your FY 02 Tachnician Manpowen
Authorization Document iz at Enclosure 1. The Logistical and
Headquartere aceount authorizations were basged on national level
6f gupport raticz. Thig patio is derived by dividing total FY 92
migsion authorizations by total mis=ion requirements. National
level of support for Logistics approximated 63 percent:
Headquarters approximated 97 rercent. Each =2tate’'s Unit aceocunt
lost approximately 9.5 percent of FY 91 authorizatione.
Recruiting sand Retention continuee to be regourced at 16§
percent. This headquarters believes that technician reductions
can be achieved by either normal attrition or releaze of -
temporary employees. If a state believez a RIF will become
neceggary, request that you firat notity NGB-ARM-PB.

b. All sztates will receive tull funding of the FY 92
technician floor/endstrength, gix months funding for attritted
techniclansg, and 2ix monthe funding for any new hires. Per AENG
PBAC decilszion, funde for technician pay sre fenced. There will
be no additional funds forthecoming unlese & gtate can prove an
€rror in the computation of their average manday cozt (AMDC) .
Due to Congressionally mandated dollar reprogramming limits,
all requeste for dollar movement between pay accounts will oecour
at midyear and must be firet approved by NGB-ARM-FER,

¢. The Unit acecount ies at 4,708 authorizations, a
Congrezzional floor. thug, there will be ne approval for movement
of authorizations from the Unit account. It 12 highly recom-
mended that stateg only requesgt movemant of dollare when
reprogramming as authorization movement could be subject to
reductions in future years, During the year, dependent on
funding, state technician gtrength can fluctuate, but full-time
perazonnel must never axceed a ztate’=z guthorizationg. Howevanr,
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all ztatee are expected to reach, but not excesd, their vear end
mark at FY end. Each state'sz floor will equal ites endestrength.
If thiz guidance cannot be accomplizhed, reque=zt that you eontact
NGB-ARM-FB, ATTN: Myra Miller.

d. Special Requirementg. Due to the reduction in nationwide
technician authorizations, FY 92 Special Requirementas are
regourced at 96 percent. This ig a change from FY 01 regourcing
of Specials at 186 percent of requirements.

e. Technician and AGR Travel. Both travel sccountz took a
gignificant cut from FY 91 levels. All States’' PCS requezts were
funded at 18¢ percent, with normal TDY within the Technician
account decreaged by 34.9 percent of FY 91 AFP, and AGQR TDY
decreazed by 34.5 percent of FY 91 AFP. During midyear, States
can submit for PCS cozte incurred for which no FY 92 funding wag
received along with projections for the gecond half of the FY.
Statee that received PCS fundes must turn back thosze funde if
projected PCS movea do not materialize. We will attempt to fund
all PCS at 1686 vercent. There will probably be no additional
midyear travel money available for migsion egsential travel.
State travel requests at midyear should be categorized as PCS,

medical, or misszion eszzential.

4. CSFOR 78 Report (peviced). The majority of States are
2ubmitting the 78 Report on time. To thosze who are not. may we
remind you that the 78 Report is due to NGB-ARM-PB, NLT the 1@th
day following the closge of each month. Acouracy 12 vital in
ensuring that the average manday cosgt is correct, and that States
receive the correct amount of funding. An All States Letter will
be forthcoming with finite instructiong and revised format.

5. FY 92 will be the firnet vear of nationwide reductions within
the Technician and AGR Programe. It ig imperative that ztates
live within their funding and endstrength guidance. Thers are no
pocketed dollare at ARNG, and we have been directed not to
requeszt additional fundz unlesgz a state’'s AMDC iz mroven wrong,
The era of belt-tightening has begun. We must all work togethen

in achleving, yet not exceeding our year end gtrength gealz. The
overriding NGB goal is that the need for a FY 92 RIF will be, if
not avoided, then eignificantly legzened. We can suecceed only

with yvour full support and cooperation. Thank vou in advance for
your continued zupport.
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G, Pointz of contact at NGE-ARM~PB anre:

NAME TITLE COMMERCIAL DSN
MAJ Janet Stodter Program Budget Chietf 763-746-7561 286-756)
Ms. Myra Miller Program Analyst T@3-746-7564 286-7564
Mz. Kay Lanien Management Analysgt T63-7T46-7563 286=-7563
Mz. Becky Space Management Azsziztant T03-746-7526 286-7526
S8¢ Alice Ervin Management NCO T63-746-7562 286-7562

FOR THE CHIEF, NATIONAL GUARD BUREAU:
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ag Colonel, @g
Chief, Full-Time Support
CF: Divieion
TAGe (wo/enclsg)
USPFOs (w/enclg)



