DEPARTMENTS OF THE ARMY AND THE AIR FORCE
NATIONAL GUARD BUREAY
111 SOUTH GEORGE MASON DRIVE
ARLINGTON, VA 22204-1382

NGB-ARL (11-1) 17 December 1998

MEMORANDUM FOR The Adjutants General, Directors of Logistics,
Surface Maintenance Managers and United States
Property and Fiscal Officers of All States,
Puerto Rico, the Virgin Islands, Guam, and the
District of Columbia

SUBJECT: (All States Log Number 198-0230 ) FY99 Command
Logistics Review Program (CLRP) for the Army National Guard
(ARNG)

1. References:
a. AR 11-1, Command Logistics Review Program, 6 Sep 89,

b. AR 710-2, Inventory Management Supp1y|Policy Below the
Wholesale Level, 31 Oct 97.

C. NGR 11-1, Command Logistics Review Program, & Jan 90,

2. The mission of the National Guard Bureau (NGB} Command
Logistics Review Team (CLRT) is to improve the mobilization
readiness and sustainability of the ARNG units, the
effectiveness of ARNG logistical programs, and the stewardship
of ARNG logistical resources. The CLRT accomplishes this
mission through a periodic assessment and assistance program to
the ARNG command and installation organizations. The CLRT
serves as NGB's Command Supply Discipline Program (CSDP) review
of the States, PR, VI, GU and DC, as well as logistical
assessments of CONUS and OCONUS exercises IAW AR 710-2,
Appendix B.

3. The CLRT reviews are conducted by visiting selected units
and installations and reviewing predetermined assessment areas,
This review results in a snapshot picture of the State's
logistical health that is compared to other States of equal size
and composition.

4. Scheduling of the CLRT visitations underwent a complete
methodology change in FY96, Previously, the CLRT would visit
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each State every three years. Currently, the time between
visits can range from 9 months to 5 years based on the results
of the CLRT assessment of the State. This new methodology
allows the CLRT to readily focus on States requiring assistance
and rewards those States that do well. The FY99 and tentative
FY00 schedules are provided at enclosure one and two,
respectively. Enclosure three lists the CLRP areas assessed and
enclosure four outlines the CLRP process.

S. The FY98 CLRT Trends Information Papers for each area will
be available on the ARL channel of the Guardnet II web site:
http://guardnet2.ngb.army.mil/. The CLRT schedules and
checklists will also be available at this site.

6. Comments from the States concerning how to improve the
effectiveness of the CLRP in the ARNG are solicited.
Suggestions should be forwarded to the undersigned.

7. The point of contact at NGB-ARL for CLRT operations is
LTC Layne Walker. :

Phone: DSN 327-7461 CML 703-607-7461
Fax: DSN 327-8528 CML 703-607-8528
E-Mail: walkerl@ngb-arng.ngb.army.mil
8. The Army Logistics Division, Keeping the Guard Ready.

FOR THE CHIEF, NATIONAL GUARD BUREAU:

L
Encls t GLENN W. LQE/ R

4

1., FY99 CLRT Schedule Colonel, GS

2. FY0O0 CLRT Schedule Chief, Army Logistics
3 CLRP Areas

4 CLRP Process
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FY99 CLRT VISITATION SCHEDULE

STATES

OREGON

NORTH DAKOTA
FLORIDA
ALABRMA
MISSISSIPPI
NEW JERSEY
VIRGIN ISLANDS
OKLAHOMA
GUAM

LRW

NEW YORK
IOWA
MINNESOTA
COLORADO
ALASKA
WISCONSIN
OHIO

WYOMING
MONTANA
IDAHO

VISITATION DATES

5-9 OCT 98
26-30 OCT 98

30 NOV-11 DEC 98
19-25 JAN 99
1-5 FEB 99
22-26 FEB 99
1-4 MAR 99

8-12 MAR 99
15-18 MAR 99
22-26 MAR 99
6-12 APR 99
10-14 MAY 99
17-21 MAY 99
7-11 JUN 99
14-17 JUN 99
9-13 AUG 99
16-20 AUG 99
13-17 SEP 99
20-24 SEP 99

27 SEP-1 OCT 99

Enclosure 1



FY00 CURRENT CLRT VISITATION SCHEDULE

STATES

CALIFORNIA
MASSACHUSETTS
PENNSYLVANIA
WASHINGTON
MISSOURL

TEXAS |

MARYLAND

MAINE

DISTRICT OF COLUMBIA
NEW MEXICO

ILLINOIS

NEW HAMPSHIRE

KANSAS

NEVADA

MICHIGAN

RHODE ISLAND

VISITATION DATES

18-29 OCT 99
1-5 NoV 99
15-19 NOV 99
6-10 DEC 99
13-17 DEC 99
31 JAN-11 FEB 00
6-10 MAR 00
10-14 APR 00
17-21 APR 00
1-5 MAY 00
8-12 MAY 00
22-26 MAY 00
$5-9 JUN 00
21-25 AUG 00
11-15 SEP 00
25-29 SEP 00

Enclosure 2



COMMAND LOGISTICS REVIEW PROGRAM ASSESSMENT AREAS

PROPERTY ACCOUNTABILITY
Excess Management
Report of Survey Management
Property Book Management
SUPPLY MANAGEMENT
Command Supply Discipline Program (CSDP) Management
Installation Supply and Services Management
Velocity Management
Direct Support Unit (DSU) Class IX Management
Petroleum, 0Oil, Lubricant (POL) Management
Medical Logistics Management
Ammunition Management
Unit Supply Management
Food Service Management
MAINTENANCE MANAGEMENT
Surface Repaif Parts Management
Unit Maintenance Management
Installation Maintenance Management
Calibration Management
Aviation Maintenance Management
SPECIAL INTEREST AREAS
Facilities Management
Small Arms Repair Parts Management

Physical Security Management

Enclosure 3



COMMAND LOGISTICS REVIEW TEAM EXPANDED (CLRTX)
(SYNOPSIS OF CLRP SEQUENCE OF EVENTS)

INSTALLATION SUPPLY AND SERVICES MANAGEMENT

CLRTX Coordination
Letter To The State
(100 Days Out)

l

State Response
(65~-70 Days Out)

l

CLRTX 2nd Coordination
Letter To The State
(35 Days Out)

CLRTX Final Ttinerary
Faxed To The State
(14 Days Out)

CLRTX Arrives In

State And Begins

Analysis/Review
{1-2 Weeks)

>

CLRTX Members Coordinate
With Key State Personnel

Draft Report Prepared
{Day Before Out-Briefing)

l

Exit Briefing Conducted
And Copy Of Draft
Report Left With State
{Last Day Of Visit)

Final Report Mailed To
State Within One Week
Of Return To HS

Follow-up And Customer
Feedback As Required

Enclosure 4




