DEPARTMENTS OF THE ARMY AND THE AIR FORCE
NATIONAL GUARD BUREAU
1411 JEFFERSON DAVIS HIGHWAY
ARLINGTON, VA 22202-3231

NGB-ARS (71) APR 0 4 7908

MEMORANDUM FOR THE ADJUTANTS GENERAL OF ALL STATES, PUERTO RICO,
THE VIRGIN ISLANDS, GUAM, AND THE COMMANDING
GENERAL OF THE DISTRICT OF COLUMBIA

SUBJECT: (All States Log Number 101-0050) State Medical Detachment Redesign

1. A medical Table of Distribution and Allowance (TDA) Redesign workshop was conducted in
June 2000 to begin the development of a new mission and organizational structure for the
Medical Detachments. The next workshop is scheduled for 25 through 30 March 2001, during
which the functions, tasks, and subtasks of the Detachment will be identified. Data gathered
during that workgroup will be utilized to develop a workload driven TDA for implementation in
CP04, effective 1 December 2003.

2. Communication is key to the development of a quality TDA which meets the needs of the
States. To facilitate communication the Chief Surgeon will provide, on Army Guardnet, an
information site that will include data developed during the TDA design process. Included on
that site is a current Information Paper regarding the Medical TDA Study and a list of Workgroup
members and their contact numbers. To access the site go to Army Guardnet, select NGB-ARS
(Item 26), select "Hot Topics”, and select “State Medical Detachment TDA Redesign”. If you
have any problems reaching this site please contact MAJ Darlene McCurdy, at DSN 327-7144
or 703-607-7144.

3. Information updates will be added to the site, as data becomes available. Constructive and
solution oriented comments can be e-mailed to Mr. Jim Armstrong, at jarmstrong@amerind.com.

4. This memorandum expires 31 March 2002, unless sooner rescinded or superseded.

5. The point of contact is COL Deborah C. Wheeling, Chief Clinical Services, Office of the Chief
Surgeon, at DSN 327-7143 or 703-607-7143.

FOR THE CHIEF, NATIONAL GUARD BUREAU:

Encl “THOMAS TUCKERIlI
as Colonel, GS
Chief, Human Resources
Army National Guard
CF:
NGB-IG
NGB-PL
Each State IG
Each State Surgeon
Each State POTO
Each State MILPO @



DEPARTMENTS OF THE ARMY AND THE AIR FORCE
NATIONAL GUARD BUREAU
1411 JEFFERSON DAVIS HIGHWAY
ARLINGTON, VA 22202-3231

NGB-PL (25-1) 2 Apr 01

MEMORANDUM FOR THE ADJUTANTS GENERAL OF ALL STATES, PUERTO
RICO, THE U.S.VIRGIN ISLANDS, GUAM, AND THE
COMMANDING GENERAL OF THE DISTRICT OF
COLUMBIA

SUBJECT: (All States Log Number 101-0049) All States Memorandums Logged and
Distributed 1 January 2001 through 30 March 2001.

1. Enclosed is a list of National Guard Bureau (NGB) All States Memorandums, both
policy and information, published and distributed during the period 1 January 2001
through 30 March 2001.

2. The Office of Policy and Liaison assigns a log number for control purposes and
maintains an information copy of each letter distributed. Questions pertaining to the
specific contents of these letters are to be directed to the proponent office.

3. As a reminder, memorandums published since 1 January 1999 are available on the
NGB Web Site: GuardNet (guardnet.ngb.army.mil}, while others may be obtained by
contacting NGB-PL.

4. This memorandum expires one year from date of distribution unless sooner
superseded or rescinded.

5. Point of contact is MSgt Mark Downing, NGB Policy Manager, at 703-607-3919 or
DSN 327-3919.

FOR THE CHIEF, NATIONAL GUARD BUREAU:

ichod S

2 Encls MICHAEL S. MILLER
as Lieutenant Colonel, USAF
Chief, Office of Policy and Liaison

CF:
Distribution A



