DEPARTMENTS OF THE ARMY AND THE AIR FORCE

NATIONAL GUARD BUREAU
WASHINGTON, D.C. 20310-2500

13.0C7- 83y
NGB-ARP-FT T

MEMORANDUM FOR The Adjutants General of All States, Puerto Rico,
The Virgin Islands, Guam, and the District of
Columbia

SUBJECT: (All States Log Number P92-009 Title 10 Active Guard
Reserve/Title 32 Active Guard Reserve Exchange Program

1. I have tasked the Full Time Support Division, Army
Directorate to develop a Title 10 Active Guard Reserve

(AGR) /Title 32 Active Guard Reserve (AGR) Exchange Program.
The purposes of this program are to enhance professional
development of our AGR force and to achieve a better
understanding of our programs at the State and National level.

2. The Full Time Support Division conducted several work groups
which developed a concept plan for the implementation of the
exchange program. This program will allow an exchange of Title
10 AGR and Title 32 AGR personnel in all functional areas against
valid full time support requirements for a specified period of
time.

3. The exchange program affords a new approach to moving tour
personnel with high career potential between the State and the
National Guard Bureau. My goal is to ensure a continued and
increased understanding of Guard programs while concurrently
providing an experience base which would be helpful and
profitable for selected personnel.

4, The enclosure contains information regarding the
implementation of the program.

5. I solicit your support for this program and welcome your

views and recommendations.
Q4 Reae

Encl RA @ D F. REES
as Major General, USA
Vice Chief, National Guard
Bureau

FOR THE CHIEF, NATIONAL GUARD BUREAU




Title 10 AGR/Title 32 AGR Exchange Program

Bligibility: Title 10 AGR/Title 32 AGR personnel in the grades
of 06/05/04/CW0O and E8/E9 (senior E7s will be considered on an
exception basis) are eligible to participate in the Exchange
Program. Participation is voluntary, with the understanding that
each participant must return to their original status upon
completion of the exchange program. Exchanges may occur between
two members of the same State or between members of different
states.

Individual participating in the Exchange Program must have six
(6) years remaining until Active Federal Service (AFS) or six (6)
years until Mandatory Removal Date (MRD).

Exchange Positions: All exchanges will be accomplished within
like functional areas. Example... Battalion Training Officer,
MAJ, Title 32 asset may exchange with a Staff Action Officer,
MAJ, Title 10 asset in the Directorate, Operation and Training,
National Guard Bureau.

Assignment Length: Assignment length will remain flexible to
allow for tailoring and program management, as an example
National Guard Bureau action officer tours may be for three years
and instructors at the Professional Education Center or
Operational Readiness Evaluators may be limited to two years.

Officer Qualifications:

Military Education: Graduate of appropriate MEL school for
present grade/rank.

civilian Education: Baccalaureate degree mandatory.

Efficiency Reports: Must indicate potential for assignments
of increased responsibility and difficulty.

Warrant Officer Qualifications:

Military Education: Graduate of appropriate MEL school for
present grade/rank.

Civilian Education: High School diploma or equivalent.

Efficiency Reports: Must indicate potential for
assignments of increased responsibility and difficulty.



Benior Enlisted Qualifications:
Military Education: Graduate of Advanced NCOES

civilian Education: High School diploma or equivalent.

Efficiency Reports: Must indicate potential for

assignments of increased responsibility and difficulty.

Nominations: Nominations for the Title 10 AGR/ Title 32 AGR
Exchange Program will be initiated by the Adjutant General. Each
nomination will be forwarded to the Chief, Full Time Support
Division, Attn: NGB-ARP-FT, 4501 Ford Avenue, Alexandria, VA
22302

Point of Contact: LTC Jessica L. Wright, Chief, Tour Management
Branch, Full Time Support Division, 4501 Ford Avenue, Alexandria,
VA 22302. Telephone: Commercial: 703-756-1153 DSN 289-1153






