NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON VA 22204-1382

ARNG-HRH or~ 15 2010

MEMORANDUM FOR The Adjutants General of all States, Puerto Rico, the US Virgin
islands, Guam, and the Commanding General of the District of Columbia

SUBJECT: Changes to ARNG Regular Evaluation (NCOER) Reports (ARNG-HRH
Policy Memorandum #10-049)

1. References.
a. AR 623-3, Evaluation Reporting System, 10 August 2007.
b. DA Pam 623-3, Evaluation Reporting System, 13 August 2007.

2. Purpose. Announce changes in AR 623-3, Evaluation Reporting System for Army
National Guard traditional (M-day) force.

3. Policy. Based on recent coordination with the proponent of AR 623-3, a rapid action
revision was submitted to rescind table 5-2 of the regulation. The pending revision will
eliminate the prescribed end of month annual rating period of August through
November for the traditional (M-day) force. Effective 1 December 2010, States are
authorized to implement the pending revision prior to the publication of the new
regulation, at the discretion of the Adjutant General. ARNG reports will be event driven
IAW refence 1a, paragraphs 5-17 through 5-20. Any references in paragraph 5-20b that
do not correspond with the rescinding of table 5-2 will be completed IAW paragraphs 3-
45 (Annual Reports) and 4-10b (USAR Annual Reports). Option reports are authorized
IAW Chapter 3, Section IX of reference 1a.

4. Point of Contact. COL Dennis P. Chapman, Chief, Personnel Policy Division,
DSN 327-3297, (703) 607-3297, or dennis.chapman@us.army.mil,
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