[image: image1][image: image2.png]NATIONALZZ

A




[image: image3.png]



[image: image1]

Status Report as of 23APR08, 16 Apr 08 – 23 Apr 08
Events Executed: 
· 17 Apr

NCR Executive Overview, (DIMHRS 101), Hoffman

· 17 Apr

RCAS RCB, Willow Oaks, Alexandria VA

· 14 Apr

DIMHRS Council of Colonels

· 18 Apr

DIMHRS GOSC II, Hoffman

· 21-25 Apr
America Society of Military Comptrollers Conference, Orlando FL
Future Events:
· 24-25 Apr
DIG VTCs

· 8-25 Apr
OER System will be down for maintenance
· 29 Apr

DIMHRS Council of Colonels, Hoffman
	Unique Events / Meetings

	
	Routine Traffic to the states moving to messaging system
	· We are moving the all-states emails of a routine nature to the Virtual Armory’s messaging system.  
· Last week’s Status Report was delayed as we worked the bugs out of this new system.

· Please provide your feedback to craig.ekman@ng.army.mil 

	

	OER System Down
	· The Active Army is migrating NCOERs to the OERS System at HRC Alexandria.  This is part of the merger of HRC St. Louis with HRC Alexandria.  The Army Guards NCOERs are not part of this, but the system outage affects us.
· System is expected to be down until 25APR08.  Past outages have not always been completed on schedule.  We will inform you when HRC is up.

· The Forms Content Management Program, on AKO, is still functioning.  You can still complete officer evaluations, however the final portion of the process will not be completed until the HRC system is up and running.

	
	DIMHRS is more than a G1 Responsibility
	· DIMHRS is more than a G1 Community effort.  The scope of DIMHRS impacts nearly every level of leadership in the Guard.  DIMHRS will impact the full time Readiness NCO as they do drill attendance, it will impact the collection of “P- Rating” on USRs, it will influence and/or impact every system in the Army that has Soldier Personnel data.

· The DIG process was formulated to get this discussion moving forward in each State/Territory.  Please take the additional time we have been given (IOC 1OCT08 moved to 1MAR09) to prepare your organization for a successful fielding of DIMHRS.

· Example:  The G3 is the level V authority for orders in each state/territory.  There are approximately 80,000 sets of orders that will need to be transitioned (keystroked) into DIMHRS.  G1 will help, but the G3 community is the authority for this action.

	Branch / Section Updates

	· 
	DIG Distribution Lists
	· Communication: ARP is coordinating with the NGB helpdesk to send a message out to each State DOIM to create a state DIG (DIMHRS Integration Group) distribution list.  For uniformity, each list should consist of the following:  NGxx (state) DIG for example, NGMO DIG. The list for the ARNG will be NGGB DIG.

	· 
	ENL/OFF Branches
	· SMRB question from the field.  Will all of our efforts in updating the ERB/ORB in RCAS UPS be realized with the SMRB post-DIMHRS? Meaning - will all of this data migrate to DIMHRS at IOC?

    Answer: The only inbound interface from RCAS is from RPAM.  There are no   

    plans to implement any new inbound interfaces to create the SMRB.  DIMHRS has a report which is called the Soldier Record Brief.  This report will take the place of the ERB/ORB.  To see an example click https://www.hrc.army.mil/site/ArmyDIMHRS/outreach/screenshot.htm 

	· 
	Defense Manpower Data Center (DMDC)
	· RAPIDS upgrade: The Defense Manpower Data Center (DMDC) is prepared to embark on an aggressive schedule for the upgrade of all Real-time Automated Personnel Identification System (RAPIDS) Deployable workstations. The upgrade will bring all workstations in line with Homeland Security Presidential Directive -12 (HSPD-12), Personnel Identity Verification (PIV) requirements. 
·  Schedule: Fielded with this upgrade will be various hardware and software components. This will begin 5MAY08 and continue through the calendar year. Please ensure your state has designated a POC (per memo dated 21FEB08) to the DEERS/RAPIDS project office NLT 9May08 to avoid any issues with this upgrade.
· POC Ms. Solomon (703) 607-7780 or CPT Bennett (703) 607-9104.

	
	LOD/INCAP Module - Alaska
	· Trip report: The State of Alaska requested that the NGB LOD/INCAP Section attend and brief during their annual S-1 Conference on 16 and 17APR08.  MSG Montgomery and SGT Simondi prepared a briefing to provide to the BN / CO level explaining the requirements, policies, procedures and benefits of using the LOD/INCAP Module.

· Training:  NGB ARP-DA representatives met with the State HSS, DSS, USPFO Representative and PDHRA Program Manager to conduct training.  
· Challenges: During these training sessions, the following challenges were identified; lack of Officer support due to transformation and hardship of reaching extremely isolated units.  These units have no designated armories (using public schools and churches to meet for drill), no designated phone lines (relying on “party lines” for communication), no internet capabilities and no full-time representation.  These units also have former GWOT Soldiers that may require medical attention.  
· Resolutions:  NGB and the State of Alaska discussed viable alternative processes to achieve mission success such as; designating signature authority to full-time Readiness NCOs, cross-leveling units without any full-time support and using INCAP funds to supplement their increased travel needs for Soldiers requiring medical appointments.  

· End state: All Soldiers in attendance were registered for the Module and were provided a step by step example of the Formal and Informal LOD processes.  These classes elicited multiple questions from the audience.

	· 
	Department of the Army (DA) Photos
	· Process change:  Hard copy Human Resource Command, Saint Louis (HRC-STL) will no longer accept hard copy DA Photos.  All photos must be in the Department of the Army Photograph Management Information System (DAPMIS). DA Photos should be deleted from officer board files if they meet one of the following criteria:

     1) Photo is over 5 yrs old

     2) Not taken in Class A (Army Green) uniform

     3) Photo is not in accordance with Army Regulation (AR) 640-30

· POC: MAJ Barr (703) 607-9174 Robert.Barr@us.army.mil

	
	Scheduled VTC for Domain Managers


	· Reminder:  The last scheduled VTC for WEB Based and DM 201 Training is 30APR08. Please contact POC below if interested in attending.

· POC:  Ms. Pat Price, (703) 601-7573, Patrica.l.Price@us.army.mil

	
	Military Education Waivers Army Promotion List (APL)
	· APL “D” Board: No Military Education Waiver Requests have been received for the 2008 Major to LTC Army Promotion List (APL) “D” Board as of 21 April 2008.

· POC: MAJ Barr (703) 607-9174 or Robert.Barr@us.army.mil

	

	Interactive Web Response System (IWRS) and Senior Rater (SR) Profile Online 


	· Human Resource Command (HRC) will have Single Evaluation Processing System (SEPS) reconnected to Interactive Web Response System (IWRS) and Senior Rater (SR) Profile online and visible to users by 1 May 08.  

· While the system was supposed to be up by 23 April 2008 anticipate NGB will not be able to get into the system and work reports or provide information until 25 April 2008.

· Rejected reports: SFC Keller has contacted several States concerning rejected reports.  Please make it a priority to respond to his inquiries as he has a suspense date of 1JUL08 to clear out the 875 rejected reports we have identified in the system.

· POC:  SFC Lana Luciano/NGB-ARP-C/(703) 607-9102/lana.luciano@us.army.mil 


Conferences:

· 23-28 Jun:


AGAUS Spring (VI)

· 28-July thru 01-Aug: 

HSS Health Service Specialist Conference (PEC)

· 18-23 Aug:


EANGUS (Savannah, GA)

· 20-22 Sep:


NGAUS (Baltimore, MD)

· 4-6 Oct:



AGAUS Fall (Washington, DC)
A





A





A





G





A





G





G





G





G





A





G








2 of 2

