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Status Report as of 14 May 08, 8 May 08 – 14 May 08
Events Executed: 
· 1 May 

DIMHRS Web Demonstration

· 2 May

DIMHRS GOSC, HRC Alexandria

· 6 May

AMEDD MAJ to LTC Board, HRC St. Louis

Future Events:
· 20-23 May
Domain Managers (DM) Training, PEC  
· 12 Jun               DIMHRS DIG VTC (Part I)
· 13 Jun               DIMHRS DIG VTC (Part II)
· 23-28 Jun
AGAUS Spring (Virgin Island)

· 18-23 Aug
EANGUS (Savannah, GA)

· 20-22 Sep
NGAUS (Baltimore, MD)

· 4-6 Oct

AGAUS Fall (Washington, DC)
	Unique Events / Meetings

	
	DIMHRS General Officer Steering Committee
Metrics
	· The DIMHRS General Officer Steering Committee will be looking at enhanced metrics to ensure that everything that needs to be done to prepare all three components of the Army for DIMHRS fielding.
· This generates the requirement for ARNG measurement of success or “lack of success.”  We will be surfacing some samples of metric formats to the States/territories.  In its simplest form we will ask you to rate your State’s level of readiness with a percentage (1 to 100%).  These scores will be averaged to give a national ARNG score.

	
	DIMHRS is not paying for more hardware (Computers, etc)
	· To get to DIMHRS you will need a minimum of a CAC Card reader and very soon after DIMHRS IOC you will need to have military domain access to get to DIMHRS.
· The G6 Community has already provided the States/Territories computers and infrastructure.  There is not additional equipment coming in the near future.  It is their position that the Personnel Community should resource expanded use of Internet, CAC, and/or military domain.

· NGB-ARP has surfaced the concern multiple times that the Guard will need additional resourcing to operate in the “military domain” environment of the future.  The DIMHRS Leadership has publicly stated that DIMHRS will not fund additional “I.T.” purchases.  There justification is as follows:   
a): DIMHRS is a web application
b): There is no additional DIMHRS hardware with the exception of the servers which host the DIMHRS production database, DIMHRS Data Warehouse and COOP sites.
c):  The military domain requirement goes beyond DIMHRS.  All major military systems must be CAC Compliant NLT June 2008 and there is comprehensive movement towards 100% military domain for web enabled applications.

· Yes, this paragraph is contradictory.  The bottom-line is that Army Network Security managers are mandating 100% CAC and Military Domain, but they are not responsible for resourcing the mandate.  NGB-ARP will continue to fight this issue.  In the meantime States/Territories should plan on fielding DIMHRS with the resources they have.

	

	How can You “see” DIMHRS
	Every day we see more of DIMHRS.  I agree it is frustrating to wait for new content to be produced.  Here are three ways to observe DIMHRS progress…

· Workforce Readiness Packages:  There are over 40 workforce readiness packages.  You can find them on the Army DIMHRS website (www.armydimhrs.army.mil).  They are PowerPoint presentations which show how we do HR business today and how DIMHRS will do these processes in the future (with screenshots).

· Work Center Packages:  These are detailed documents that will be used to populate the Coachware Application (screen by screen help scripting software).  These documents are not exciting reading but your Train-the-trainers and others will get information that will help shape future training and DIMHRS awareness.
· Web Demonstrations
:  There have been two iterations of web training using the Defense Connect Online (DCO) tool.  These demonstrations allowed viewers to see DIMHRS screen functionality with a narrator giving step by step instruction.  These events were plagued with bandwidth challenges (didn’t work well) for some organizations.  The DIMHRS Team recorded these demonstrations for download and they will be available to download soon.

	Branch / Section Updates

	· 
	POST DEPLOYMENT HEALTH REASSESSMENT (PDHRA)
	· PDHRA is a success in the Army National Guard…

· A total of 31,515 ARNG Soldiers are eligible to participate in the PDHRA process.  The mandatory population is 11,968. 
·  Currently 74,915 Tier I assessments and 19,547 Tier II assessments have been conducted as reported in MEDPROS for a total of 94,462. 
·  Coordination and scheduling has been completed for 3,930 Soldiers to participate in the On Site Process.  8 additional Call Center Events are scheduled for 102 Soldiers.

· Appeals: There are a total of 21 Enlisted cases and 8 Officers cases that are past the suspense date

	· 
	PSDR 
	· PSDR Site Visit: New Hampshire JFHQ - 22 MAY 08, Maine JFHQ – 23 MAY 08.

· Task Review Board (TRB):  PSDR section will travel to PEC to observe TRB BDE/Bn S1 Course, 9-12 June 08.

	· 
	Mandatory State Point of Contact for DEERS/RAPIDS 
	· The following States/Territories have not submitted a DEERS/RAPIDS POC:  DC, NJ, and RI.  Per memo, dated 21 Feb 08, all States and Territories must designate a POC for DEERS/RAPIDS to be the liaison to NGB.  Please comply with the memo Suspense: NLT COB 9 May 2008. 
· POC for this action is CPT April Bennett, DSN: 327-9104 or (703) 607-9104 or email to: April.Bennett@us.army.mil.


	
	 eMILPO
	· There was a significant issue with eMILPO last week.  NGB received reports from the field regarding Soldiers missing from eMILPO and Soldiers who are missing data within their records.  Through coordinated efforts between NGB and HRC-Alexandria, the eMILPO system has been restored and all missing data is being reported as returned.   


	
	DA Photos


	· Board files: Statistics from recent promotion boards show that about 50% of board files did not contain an official DA Photo. Mentoring at all levels should reinforce the need of a current photo. Refer to AR 640-30, chapter 6.a (2).


	
	Respite Leave indexing into iPERMS
	· Policy: Respite Absence is referenced in the HQDA G-1 Personnel Policy Guidance (PPG), chapter 8-5e., Army Post Deployment/Mobilization Respite Absence. NGB-ARH is also in the process of publishing additional policy guidance for ARNG.
·  Steps have been taken to accept the Respite Leave document in iPERMS ensuring that the Soldier has documentation on leave entitlements.  Leave earned under PPDMRA is considered non-chargeable leave or administrative absence.  
· The Request and Authority for Leave from (DA31) must be completed by the unit administrators in theatre prior to arrival at the DEMOB station.  PDMRA can be requested on the same DA 31 as transitional leave.  The DA 31 will be indexed in iPERMS as "DA31 RESPITE LEAVE". 
· POC:  POCs for this action and the Respite Leave Calculator is Josephine Keller, (703) 601-7741.

	
	PAI
	· Process: The Army-wide PAI is underway.  Each State and Territory received their NOVAL reports last week.  To date, two States have completed their PAI.  On 2 June 2008, NGB will send a reminder message and by State status to the field to further assist.


	
	Transition into a fully electronic evaluation system


	· AKO My Forms is back online.  Active Duty and Reserve Component NCOERs have been added to the system greatly increasing the volume of customers and reports. Customers may notice that AKO is running slower than usual and that it has been taking a little longer for HQDA to review their electronic forms.  Currently we are processing OERs received 08 May 2008 in AKO My Forms and in Single Evaluation Processing System (SEPS).  
· As we enter into the summer board season we will begin posting the received date we are working in Single Evaluation Processing System (SEPS) so that rated officers and administrative personnel can gauge when their evaluations should be visible in Interactive Web Response System (IWRS). 
· The next scheduled board we are prioritizing OERs for is ARNG GO FRB June 2008 board.  All OERs for this board should have been received by 21 March 08.  The board convenes 11 June 2008.  
· The MAJ - LTC APL Board is the next scheduled DA Board we have listed.  This board convenes on 8 Sep 08 and we are waiting for the MILPER message to give us the cut off date for OERs for this board.  


	
	Letter to the Board President
	· Letters to the Board President need to be in the proper format per HRC Guidance. See attached example for the appropriate content and format for the letter.
SAMPLE LETTER TO PRESIDENT 
LTC JOHN R. PATRIOT 

1776 independence Court 

Williamsburg, VA 12345-0000 

(Date) 

MEMORANDUM FOR President (name of board e.g.2008 Colonel APL Board), 

ATTN: AHRC-PDV-PR, 1 RESERVE WAY, St. Louis, MO 63132-5200 
SUBJECT: 2008 Colonel APL Board 
I. I have reviewed my board file on-line. 
2. (Use one or two paragraphs to invite attention to aspects of your career, skills, experience, assignments, etc. that are not otherwise reflected in your board file).
                                                                      JOHN R. PATRIOT 

                                                                      111-22-3333 

                                                                       LTC, FA, USAR 
DO NOT INCLUDE OMPF DOCUMENTS AS ENCLOSURES. 
(NO AERS, OERS, Awards, civilian or military education documents). 

AGR Soldiers do no include ERBS, ORBS or DA Forms 2-1. 

PLEASE READ THE MILPER MESSAGE FOR INSTRUCTIONS ON WHAT AND WHERE TO SUBMIT DOCUMENTS FOR THE BOARDS.
· POC:  MAJ Barr at (703) 607-9174 or Robert.barr@us.army.mil



ARNG Personnel Community Website:

https://www.us.army.mil/suite/page/513413
This site is the main page for NGB-ARP. It contains LTC Ekman's weekly updates and information/events related to the division.

ARNG Personnel Division GKO site:

https://gkoportal.ngb.army.mil/sites/G1_Arp/default.aspx
This site serves as ARP's space within GKO and provides users with the FY08 Mission and Vision Statements and links to ARP branch sites.

DIMHRS Implementation Group Collaboration Website:  https://www.us.army.mil/suite/page/492647
This site contains the latest DIMHRS information, and gives users the ability to share information and collaborate on resources for DIMHRS Implementation.
Phone: Front Office (703) 607-7100 [0800 to 1700 hours, Eastern]. 
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