SUBJECT:  How evaluation errors corrections process works.  

Written: 16 Jul 08

Original question that drove this response:  An OER was submitted to HRC in My Forms.  However, when I checked IWRS, there are errors listed that need correction.  I did not receive an email stating the errors.  If I correct the PureEdge version and have it resigned, do I just submit the normal way?
Information / Response: 
a.  My Forms is a Forms Management Application owned by Army Publishing Directorate.  NGB uses My Forms to allow users to electronically submit evaluations into our evaluations processing system (called SEPS – Single Evaluation Processing System), which is owned by HRC.  As for IWRS (Interactive Web Response System), it provides direct, real-time, one-way interface with SEPS to assist the field with managing their unit's military evaluation program.  You can consider what you see in IWRS as what NGB can see in SEPS (with only a few differences).  
b.  Here’s how the evaluation process at NGB works.  Once you submit to HQDA in My Forms, NGB can take anywhere from 24 to 72 hrs to take action on the report.  Our goal is within 24 hours.  NGB actions at this point are: 

     (1) view and review each evaluation and accept it for further processing (at which point it will be visible in IWRS after HRC loads that day’s batch of receipts)

     (2) accept each evaluation for processing without a view and review (at which point it will be visible in IWRS after HRC loads that day’s batch of receipts)

     (3) view and review each evaluation and return any with errors to the sender for correction.  Reports returned at this point go back to the sender and will be found under the Sender's My Forms inbox tab.  We also send an email explaining the errors which need correction to the sender's AKO email address.  The sender corrects the OER, gets rating officials to re-sign the report, and resubmits the corrected report thru AKO My Forms.  
c.  After NGB takes action, the Tracking in the user’s My Forms will reflect when each evaluation is at HQDA (HQDA APP) and if/when HQDA has viewed it (Not Yet Viewed / Viewed & Date).  It will reflect if HQDA has accepted it (HQDA accepted).  If NGB takes option 2 described above, users may see HQDA Accepted / Not Yet Viewed.  Users can check IWRS and when the date of acceptance is visible in IWRS as being loaded (date in upper left hand corner of IWRS) you should see administrative information on the OER.  
d.  Once NGB has executed Options 1 or 2 (accepted an evaluation from My Forms into SEPS and it is visible in IWRS) the evaluation gets a review, profiling and attaching a DA label (for OERs).  The processing time at this point depends on time of year, board schedules, and type of report.  Once an evaluation is completed in IWRS it is "pushed” to the Soldier's file in iPERMS (where the OMPF is maintained and where it can be viewed in the OMPF). 


With option 2 we knowingly accept many evaluations with errors.  These errors are caught in our in-house review and will be visible to users in IWRS when the report is placed on hold or noted as returned for correction.  NGB examiners annotate errors in the admin notes for each particular evaluation.  Units can email or call us and provide the data needed to correct the in-house evaluation.  In most cases, NGB can correct errors faster then getting and replacing copies.  Just sending in a second copy will not solve the problem as that evaluation is likely to be deleted as a duplicate.  
Bottom line:  We prefer that you not make errors in the first place.  If you use the wizard to enter evaluation content and let the form guide you and the rating officials through the process it is hard to make errors.  If you do make errors we prefer to catch them and return for your correction  (you learn what you did wrong so you won’t do it the next time).  If necessary, we will continue to accept reports without viewing them.  The evaluation does not get a “date of receipt” date stamped on it until we accept it.  We prefer not to let them sit and wait for review because that may effect board reports and senior rater timeliness.
Reference:  AR 623-3 and DA PAM 623-3

POC:  NGB OER Section, (703) 607-9268 (DSN:327), tracy.dooley@us.army.mil
Website:  
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