NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON VA 22204-1382

ARNG-HRZ 6 February 2013

MEMORANDUM FOR Military Personnel Officers of all States, Puerto Rico, the U.S.
Virgin Islands, Guam, and the District of Columbia

SUBJECT: Personnel Readiness Campaign Message 4 — Overdue Line of Duty
Packets

1. Reference. AR 600-8-4, Line of Duty Policy, Procedures and Investigations, 4
September 2008.

2. Thank you for your great work in calendar year 2012, which was instrumental in
enabling the Army National Guard (ARNG) to reach the highest levels of personnel and
medical readiness. With your help, we significantly improved the individual, unit, and
organizational readiness across the operational ARNG. Your collective efforts continue
to improve Human Resources (HR) data quality metrics and system accuracy.

3. Overview of Accomplishments. The personnel readiness team and | thank those
States who have hosted a Personnel Readiness Workshop. These workshops have
been instrumental in reinforcing the art of UMR Management, which directly impacts
USR reporting. On average, each workshop improved SIDPERs data quality by 30%,
corrected known IPPS-A errors by 80%, and trained over 300 FTUS personnel. In
addition, the numerous office calls and VTCs you each have participated in have
sparked a great deal of discussion reinforcing our focus on improving personnel
readiness and training the full time unit staff. By bringing the basics of UMR
Management and Strength Maintenance back to you, our leaders in the 54 States and
Territories have improved personnel readiness by 11%, and reduced excess coding by
3,000 Soldiers.

4. Focus. Our commitment to personnel readiness must continue as we begin this New
Year. A current area of opportunity is overdue Line of Duty (LOD) packets, which
directly impacts medical readiness. The enclosed Overdue LOD Map, which was
shown at the Senior Leadership Conference at PEC (23 — 27 January 2013), illustrates
the current number of overdue LODs by State. The data to produce this map was
coliected from the MEDCHART, EMMPS (LOD) Module, which dates back to CY 2009.
The map reflects all overdue LODs regardless of what level/status it is currently at
(Draft, Unit CDR, BN, BDE, 10Q). In creating the map, LODs were captured from the
date of initiation, not the date of incident. Finally, the percent overdue is based upon
the overdue divided by the total number of LODs in the module.
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5. Task. Our immediate focus will be directed towards reducing duplicate entries
and/or incomplete entries in the MEDCHART, EMMPS (LOD) Module. By no later than
8 March 2013, your State Health Systems Specialist (HSS) should complete a query of
all "DRAFT” LODs for validation and determine if there are duplicates. Duplicates
should be deleted from the system. In addition, your State HSS should determine if
LODs that are “Admin Closed” need to be completed. If not, they should be archived or
deleted. To delete duplicate or erroneous LODs, HSSs must submit a spreadsheet to
their regional LOD Analyst at the National Guard Bureau indicating those deletions and
reason for deietion.

6. Follow-Up. ARNG-HRP will conduct a follow-up review of overdue LODs in March
2013 to check progress against this task. Beginning March 2013, ARNG-HRP will
provide monthly updates to the enclosed map, to facilitate the tracking of your
improvements. Ultimately, all overdue LODs must be completed in order to be in
compliance with the regulatory requirements.

7. Way Ahead. The above prescribed tasking will only yield short term improvement.

In order to reduce the number of LODs in the long term, completing an LOD in timely
and accurate manner must become a priority. Per AR 600-8-4, tables 3-1 and 3-2 a
commander has 5 calendar days after the incident or initial treatment to complete DA
Form 2173 in MEDCHART, EMMPS (LOD) Module for both informal and formal LODs.
In many instances, this initial step is taking a significantly longer amount of time,
delaying the entire process. It is important that a dialogue begins regarding best
practices for completing LODs, as well as, tracking them from initiation to completion.
This dialogue will begin in the upcoming weeks via VTC and continue into the upcoming
year.

8. The point of contact for the ARNG G1 Personnel Readiness Campaign is Mr. Ronald
Schultz at DSN 327-7104, 703-607-7104 or Ronald.M.Schultz.civ@mail.mil. The point
of contact for questions regarding Line of Duty packets is Ms. Yvonne Gines at
yvonne.m.gines.civ@ mail.mil.

Encl TAMMY L. A
as COL, GS
G1, Army National Guard
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Overdue Formal & Informal LODs
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20/22%

Formal LODs must be completed in 75 days (Average @204 days)
Informal LODs must be completed in 40 days (Average @72 days)
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The Right People, Right Number, and Right Care equal Personnel Readiness



