NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON VA 22204-1382

ARNG-HRH 26 January 2012

MEMORANDUM FOR Military Personnel Management Officers of All States, Puerto Rico,
Guam, the U.S. Virgin Islands, and the District of Columbia

SUBJECT: Full Implementation Guidance for the Army National Guard IRR Affiliation
Program (IAP) (ARNG-HRH Policy Memo #12-010)

1. Reference. DARNG Memorandum, January 20, 2012, subject: Full Implementation of
the Individual Ready Reserve Affiliation Program (IAP).

2. Purpose. This memorandum provides guidance to fully implement the Army National
Guard's participation in the IAP.

3. Background.

a. The U.S. Army Human Resources Command (HRC) is responsible for the
management of all Soldiers in the Individual Ready Reserve (IRR). In the spring of 2011,
The United States Army Reserve (USAR) asked HRC to initiate an IRR Affiliation
Program with the intent of affiliating every IRR Soldier with a reserve component unit
located, ideally, no more than 50 miles from their home.

b. The purpose of the IAP is to keep IRR Soldiers connected with the Army family.
Under the IAP concept, ARNG/USAR units function as a local resource to IRR Soldiers
and their families providing support and assistance, when requested, by connecting IRR

Soldiers with military, community, and other resources.

c. Because the ARNG maintains units throughout the United States, LTG Stultz, Chief,
Army Reserve, sought out the Army National Guard's partnership and assistance in
implementing this program.

d. Recognizing the potential value of the program to the Army, the ARNG initiated a
pilot program in July 2011 to test the concept's applicability. During Phase | of the IAP,
between July and October 2011, 47,000 of the current IRR Soldiers were affiliated with
either a drilling USAR unit or with units in the seven ARNG pilot States (another 15,000
remain to be assigned). The ARNG pilot program demonstrated that supporting IAP
involved an insignificant administrative burden (only a small fraction of the 4,000 IRR
Soldiers affiliated to ARNG units in Phase | actually made contact).
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4. Phase Il of IAP.

a. On or about February 2012, HRC will begin affiliating Soldiers transitioning from
active service to the IRR with RC units. Soldiers departing active service without a
SELRES assignment will be affiliated for the remainder of their IRR service with the
nearest USAR/ARNG unit to their home. In addition, Soldiers being assigned to the IRR
from the reserve component will be affiliated back to their previous SELRES unit for the
duration of their remaining Ready Reserve service obligation.

b. IAP will be administratively managed with a new module of the Reserve Component
Management System (RCMS) Recruiting Management System (RMS), which is
operational now. The new module is easily understood and comparable to other core
RCMS applications. The USAR provided initial training on the RCMS-RMS module for
the pilot States; ARNG plans to conduct additional training in the future as we move to full
implementation.

c. Seven pilot States (AK, DC, KY, OR, VT, WI, WY) have fully implemented IAP; we
intend to have the remaining 47 States/Territories fully on board by 15 March 2012.
Implementing states are requested to designate a representative to coordinate
implementation of IAP in their state with Mr. Greg Heffner, Personnel Policy Division,
ARNG-HRH-I, DSN 327-5350, (703) 607-5350 or gregory.heffner@us.army.mil prior to
gathering the required data.

5. Data Requirements. States must compile data for all participating ARNG units within
the state and e-mail the file to ARNG-HRH-I for inclusion in RCMS-RMS (see enclosure 1
with annexes A & B).

6. Unit Administrative Tasks. Participating ARNG units will:

a. Send newly-affiliated IRR Soldiers a unit welcome letter within 30 days of their
affiliation. The automated letter and prompts reminding the unit POC of the requirement
will be generated by RCMS-RMS.

b. Coordinate military personnel actions as requested by the affiliated IRR Soldier
through the HRC career management team.

c. Serve as a conduit for other support, when requested, connecting the affiliated IRR
Soldier or his or her family members with community, state, or federal resources.

d. Maintain a current addresses for affiliated IRR Soldiers within RCMS.

e. If requested by the affiliated IRR Soldier, facilitate their attendance/participation in
any appropriate unit training. IRR Soldiers may drill for retirement points only and may in
certain circumstances participate in up to twelve days of Annual Training for pay (direct
coordination with HRC is required).

7. Additional Information. The briefing packet (enclosure 2) outlines IAP procedures.
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ARNG-HRH will organize weekly teleconferences with the state POCs to facilitate a
smooth implementation of the IAP in each state.

8. Point of Contact. COL Dennis P. Chapman, Chief, Personnel Policy Division, DSN
327-5904, 703-607-5904, or dennis.chapman@us.army.mil.
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5 Encls TAMMY L. MIRACLE
Colonel, GS
1. Encll - G1 Full Implementation G1, Army National Guard
Guidance of IAP.docx
2. Encl1, Anx A - IAP Data
Worksheet.xIsx
3. Encl 1, Anx B - Sample Welcome
Ltr.pdf
4. Encl 2 Briefing Pkt - Commanders
Guide for IRR Affiliation
Program.pptx
5. Reference - DARNG approval re

IAP.pdf
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