NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON VA 22204-1382

ARNG-HRP 15 February 2012

MEMORANDUM FOR Military Personnel Management Officers of All States, Puerto Rico,
Guam, the U.S. Virgin Islands, and the District of Columbia

SUBJECT: Guidance to Manage Incentives for Deployment Expeditionary Force (DEF)
Unit Vacancies and Soldiers Cross-leveled from Different Commands (ARNG-HRP Policy
Memo #12-014)

1. References:

a. AR 71-32, Force Development and Documentation Consolidated Policies, 3 March
1997.

b. NGP 25-10, Army National Guard Pamphlet, Standard Installation/Division
Personnel System Army National Guard (SIDPERS-ARNG) Data Element Dictionary, 5
August 2011.

c. Memorandum, Army National Guard (ARNG) G-1 (ARNG-HRZ), 23 November
2010, Subject: Management of Command Variance/Skill Level 1 Authorizations.

d. Army National Guard (ARNG) Decentralized State Incentive Pilot Program (DSIPP)
Selected Reserve Incentive Program Guidance for Fiscal Year (FY) 2011, 29 March 2011
- 30 September 2011 (Policy Number 11-02).

e. (All States Log Number P11-0009) Army National Guard (ARNG) Selected Reserve
Incentives Program for Fiscal Year 2011, 25 July 2011.

f. Education and Incentives Operations Message (EIOM) 11-023, dated 23
September 2011, Extension and Update to the ARNG DSIPP SRIP Guidance FY 11
(Policy Number 11-02), dated 29 March 2011.

g. Education and Incentives Operations Message (EIOM) 11-024, dated 23
September 2011, Update to Reenlistment/Extension Bonus (REB) ARNG DSIPP SRIP
Guidance for FY 2011 (Policy Number 11-02), dated 29 March 2011.

h. Operationalizing the RC Personnel Policy Initiative #3, Consolidated Temporary
TDA Policy (ARNG-HRH Policy Memorandum #10-074), dated 13 December 2010.
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i. The Army National Guard Medical Management Processing System (MMPS) and
Medical Management Activity (MMA) (ARNG-HRH Policy Memorandum #10-051), dated
13 December 2010.

2. Purpose. Provide guidance and standardized SIDPERS coding to identify Soldiers
that are cross leveling into deploying units in order to maintain their incentive eligibility.

3. Discussion. The Decentralized State Incentive Pilot Program (DSSIP) has identified a
requirement to establish a standard procedure for managing authorizations and assigned
strength in sourced units as well as derivative units remaining in rear areas. There also
exists a need to improve the overall method in which incentives are managed, in order to
minimize invalid reporting of bonus eligible vacancies. States will be required to
implement these procedures for DEF units to continue incentive eligibility. Incentives will
only be authorized for vacancies based on priority of fill and the states personnel
readiness needs. A review of the program has determined that many Soldiers are coded
incorrectly in SIDPERS and may be improperly receiving incentive payments. Soldiers,
including those mobilized, must be the sole position holder for their paragraph and line
number. In the case of those positions with multiple authorizations, Soldiers must be
coded as the primary slot holder to be eligible to receive incentive payments. Soldiers
coded over-strength or excess are not eligible to receive incentive payments.

4. Itis imperative that the G1, Incentives, Recruiting, and unit readiness staff work closely
together during this Unit Manning Roster (UMR) vacancy management process.
Authorized and vacant positions must be closely monitored by the State JFHQ SIDPERS
section and under no circumstances can a State increase its authorized strength due to
mobilization strength requirements.

5. Soldiers currently receiving incentive payments remain eligible to receive incentive
payments while deployed regardless of DMOSQ. Upon release from active duty
(REFRAD) these Soldiers must be assigned to their original position to retain eligibility
for incentive payments. Soldiers assigned against a valid OOF slot are considered
DMOSQ if they hold an Army MOS and would be qualified for any incentives they held
prior to mobilization.

a. Deployed Soldiers may reenlist/extend for an incentive, provided they are moved in
SIDPERS to a valid vacancy. Soldiers coded Position Number Excess Code (POSCO)
9993 "Excess to authorized strength of unit" in SIDPERS are not eligible to receive
incentive payments or enter into a new contract.

b. Soldiers receiving incentive payments that are no longer DMOSQ through no fault of
their own (limited to Unit Transformation, Promotion, Medical, Mobilization), will have 24
months from the date of REFRAD to become MOSQ in their current Duty MOS (DMOS)
and will be eligible to receive future scheduled payments. Soldiers failing to become
qualified in their current DMOS within 24 months will have their bonus terminated and
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recoupment procedures initiated from the effective date of transfer into the Non-DMOSQ
position. Exceptions are evaluated on a case by case basis. The unit commander or first
sergeant must counsel these Soldiers at 6-month intervals or until the Soldiers are MOSQ.

c. Vacant positions that will be filled either prior to deployment or soon after must follow
the procedure outlined below in order to ensure maximum incentive eligibility:

(1) Soldiers cross-leveled from a different command for deployment will be coded in
SIDPERS as 999K (Soldier mobilized as cross level fill).

(2) Soldiers who return from deployment must return to their original assigned
position as coded in Automated Unit Vacancy System (AUVS).

(3) AUVS Managers and AUVS SIDPERS Users must follow the instructions
outlined in enclosure 1 (AUVS Cross Leveling Screen Shots). AUVS and SIDPERS
Managers are encouraged to build a strong working relationship in order to effectively
manage the state's end-strength and personnel authorizations. Incentive managers will
upload in the bonus system individual mobilization orders and SIDPERS screen shots
showing assignment data and MOS qualification status to validate all incentives eligibility.

(4) Unit administrative personnel must ensure the total number of authorizations
between the mobilizing unit and the T32 rear DUIC do not exceed those authorized by the
parent UIC. Authorizations for those Soldiers already assigned to the unit and not cross-
leveled will be kept in the mobilizing unit. The T32 rear unit must not contain any of the
mobilized authorizations and will have only those authorizations for positions that are truly
vacant or were filled by a cross-leveled Soldier (999K). Soldiers organic to the mobilizing
unit will not be coded 999K in SIDPERS, because they were not cross-leveled into the
mobilizing DEF unit.

(5) The position authorization must remain in the rear UIC for those positions which
are truly vacant. This will allow the rear detachment to better manage actual vacancies
and help to prevent incentive eligibility conflicts due to recruiting Soldiers into positions
which are already filled by a mobilized Soldier. This will also allow for the vacant position
to be scored for bonus purposes.

(6) Cross-leveled Soldiers from a different command must have their original
position placed in a held status in AUVS by the AUVS SIDPERS user and the Soldier
must be coded 999K to identify they were cross-leveled for mobilization. Once Soldiers
return from mobilization and complete the reintegration process, they will be assigned to
their original positions in their former units by the State JFHQ G1. If the Soldier accepted
a promotion with reassignment into another unit while mobilized, the Soldier will be
reassigned by the State JFHQ G1.
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(7) Cross-leveled Soldiers from units within the same command will have their
positions identified in the same manner as (4) above. This will ensure no Soldier is
recruited against these positions and will help eliminate incentive eligibility conflicts within
the command. After demobilization activities are complete, these Soldiers will be
assigned back to their original units. If any of the Soldiers were promoted into a valid
position within the same command, they will be assigned by their higher headquarters to
the new unit. If the position is outside the parent organization's command, the State G1
will be responsible for the reassignment action upon receiving a reassignment request
from the losing command.

6. Soldiers who upon returning from deployment and are subsequently placed into a Title
10 medical hold status with assignment to a Warrior Transition Unit (WTU) may be placed
into a temporary TDA position in accordance with reference 1.h and 1.i. These Soldiers
will remain eligible for their existing incentives while assigned to WTU.

7. The point of contact for SIDPERS is CW5 Bert Myers, 703-607-7107,
bert.myers@us.army.mil and Incentives is CPT Oelschlager, 703-601-7730,
aaron.oelschlager@us.army.mil.
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TAMMY L. MIRACLE
Colonel, GS
G1, Army National Guard



