NATIONAL GUARD BUREAU
111 SOUTH GEORGE MASON DRIVE
ARLINGTON VA 22204-1382

ARNG-HRH 13 March 2012

MEMORANDUM FOR Military Personnel Management Officers of All States, Puerto Rico,
Guam, the U.S. Virgin Islands, and the District of Columbia

SUBJECT: Promotion and Assignment of Army National Guard Officers, Warrant Officers,
and Enlisted Soldiers to Positions on the Joint Force Headquarters (JFHQ) Table of
Distribution and Allowances (TDA) (ARNG-HRH Policy Memo #12-028)

1. References.
a. Title 32 United States Code, Sections 105 and 307 (a).
b. Department of the Army Pamphlet (DA PAM) 611-21 TDA extract.

c. National Guard Regulation (AR) 600-100, Commissioned Officers - Federal
Recognition and Related Personnel Actions, 15 Apr 94.

d. National Guard Regulation (NGR) 600-101, Warrant Officers - Federal Recognition
and Related Personnel Actions, dated 1 Oct 96.

e. Army Regulation (AR) 71-32, Force Development and Documentation -
Consolidated Policies, paragraph 8-27 (5) (a) and (c), dated 3 Mar 97.

f. National Guard Regulation (NGR) 10-1, Organization and Federal Recognition of
Army National Guard Units, dated 22 Nov 02.

g. NGR 600-200, Enlisted Personnel Management, 31 July 09.

h. Army Regulation (AR) 220-1, Army Unit Status Reporting and Force Registration-
Consolidated Policies, dated 15 Apr 10.

i. Army Regulation (AR) 600-8-19, Enlisted Promotions and Reductions, Chapter 7, 30
April 10.

2. Purpose. This policy provides guidance on the assignment and promotion of Soldiers
in State approved position changes (turned on) to the JFHQ TDA.

3. Applicability. This policy applies to all Enlisted Soldiers, Officers, and Warrant Officers
of the ARNG (herein referred to as Soldiers) and the JFHQ TDA.
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4. Policy. Soldiers may be assigned or promoted to an approved changed position
(turned on) in the JFHQ TDA. For the purposes of assignment and promotion an
approved changed position (turned on) is one that has been coordinated through the
State's G1 and G3 and approved by the State's Chief of Staff. States must ensure there

is adequate oversight and management of these positions in order to prevent exceeding
authorizations.

5. Management Controls. Currently, only active or "turned on" authorizations and
requirements are depicted on the JFHQ TDA. The remainder of the complete menu
requirements reside in the DA PAM 611-21 Extract (JFHQ-State menu). The requirement
menu does not identify a number of requirements per position. States may turn on as
many authorizations in one menu position as authorized by the Adjutant General.
However, the following constraints apply:

a. Only positions on the JFHQ-State menu can be utilized; no alterations are allowed to
the menu positions (e.g., MOS changes, grade changes, position title, etc).

b. Changes to the JFHQ TDA should only be requested when the request will improve
the effectiveness of the organization. Changes should not be requested to solely take
care of an individual Soldier (e.g., Soldier is not DMOSAQ in the current position).

c. Changes to any position will be made one for one. ie: an E5 position turned off for
an E5 position turned on. Additionally, no position turned on may result in an increase in
the aggregate number of positions for that grade within the JFHQ.

d. Changes may not result in an increase to the aggregate number of total
authorizations.

e. Changes will be submitted to ARNG-FM in the appropriate format IAW the
command plan guidance memo published annually.

6. For the promotion of Officers and Warrant Officers to these approved changed
positions, a memorandum signed by the Chief of Staff must accompany the request for
Federal recognition. This memorandum should stipulate which position has been turned
off in order to allow the requested position to be turned on, that it is approved for
assignment and promotion purposes, and that the changes will be submitted to ARNG-
FM for implementation in the next Command Plan. The Chief of Staff will certify that the
changed position has been coordinated through the State's G1 and G3, and that all
criteria listed in 5a-5e above have been met.

7. For the promotion of Enlisted Soldiers to these approved changed positions, a similar
memorandum will be prepared and maintained at the State. This memorandum should
stipulate which position has been turned off in order to allow the requested position to be
turned on, that it is approved for assignment and promotion purposes,
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and that the changes will be submitted to ARNG-FM for implementation in the next
Command Plan. The Chief of Staff will certify that the changed position has been

coordinated through the State's G1 and G3, and that all criteria listed in 5a-5e above have
been met.

8. This policy will remain in effect until rescinded or superseded.

9. The point of contact for this action is Colonel Dennis Chapman, Chief, Personnel
Policy Division, at DSN 327-5904, 703-607-5904, dennis.chapman@us.army.mil.
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TAMMY L. MIRACLE
Colonel, GS

G1, Army National Guard



