Enclosure 4

Implementation Guidance


1. State G1 Responsibilities
a. Provide oversight and advocacy of the state FY17 URI / R-URI and RMP program.
b. Provide list of FY17 “High OPTEMPO” units to SAP team. 

2. High OPTEMPO Commander Responsibilities
a. Schedule and conduct URI and FY17 Supplemental Questionnaire within 120-180 days prior to high OPTEMPO training event or deployment. 
b. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Create and/or update Risk Mitigation Plan (RMP) within 60 days of receiving URI report. Allow adequate training time and provide resources to mitigate specific and reduce overall risk for the unit prior to training event or deployment.
c. [bookmark: _GoBack]Schedule and conduct R-URI and the FY17 Supplemental Questionnaire within 60-90 days of completing the extended training or redeployment. 
d. Update RMP within 60 days of receiving R-URI report.  Allow adequate training time and provide resources to mitigate specific and reduce overall risk for the unit for the next twelve months.

3. State SAP Responsibilities 
a. State Alcohol Drug Control Officer (ADCO) or Prevention Coordinator (PC) contact each unit with over 20 personnel assigned, offer assistance with conducting URI / R-URI and RMPs with the unit, and document any unit which refuses their assistance. These are commander requirements but the ADCO and/or PCs are to be available to all commanders to assist. 
b. Ensure that each unit has the required number of URI / R-URI survey sheets.  Request additional URI / R-URI survey sheets in a timely manner through NGB SAP. 
c. Consolidate all supplemental questionnaire data from the state and submit monthly reports to NGB SAP.

4.  NGB SAP Responsibilities
a. Provide oversight and advocacy of the overall NGB URI / R-URI program.
b. Provide direct liaison with ACSAP and Army Resiliency Division as a single point of contact representing all state-level programs.
c. Coordinate URI / R-URI survey requests from state SAP POCs to ACSAP
d. Consolidate all supplemental questionnaire data from each of the state level SAP and provide NGB leadership with information as requested.

5. FY17 Supplemental Questionnaire 
a. Unit designated POCs will distribute the FY17 Supplemental Questionnaire at the same time the URI and R-URI survey sheets are distributed to high OPTEMPO unit members. 
b. Unit designated POCs will collect the FY17 Supplemental Questionnaire sheets in a confidential manner to help ensure anonymity of unit members. 
c. Unit designated POC will complete the supplemental questionnaire record sheet which will document the unit, date, number of members surveyed, whether it is with the URI or R-URI, and the answers provided for each of the ten questions (total number of “yes” and the total number of “no” answers provided). 
d. Copy of the supplemental questionnaire record sheet will be provided to the unit commander, the state G1, and designated state SAP staff.  
e. Designated state SAP staff will track all high OPTEMPO unit supplemental questionnaire results in NGB SAP provided spreadsheet format and provide an update monthly of all supplemental questionnaire results to the NGB SAP. 


