
Incapacitation (INCAP) Pay Process: Placing an Army National Guard Soldier on INCAP Pay
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Start

1

Incur injury, 

illness, or disease

2

Notify Unit 

Commander of 

injury, illness, or 

disease

3

Obtain and load 

documentation to initiate 

LOD IAW AR 600-8-4 

(LOD Module)

4

Counsel Soldier 

and review 

requirements for 

INCAP

5

Obtain INCAP Pay 

Packet

6

Complete 

applicable 

documents

7

Forward INCAP 

Pay Packet

8

Review INCAP 

Pay Packet

9

Complete INCAP 

Pay Packet?

Incomplete

10

Forward INCAP 

Pay Packet

Complete

11

Counsel Soldier 

and complete DA 

Form 7574 and DA 

Form 7574-2

12

Forward INCAP 

Pay Packet

13

Upload INCAP Pay 

Packet

(LOD Module)

14

Complete INCAP 

Pay Packet?

A

(Pg. 2)Complete

Incomplete
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(Pg. 4)
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Incapacitation (INCAP) Pay Process: Placing an Army National Guard Soldier on INCAP Pay 
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A

(Pg. 1)

15

Request State to 

initiate an INCAP 

Review Board 

(IRB)

16

Schedule the IRB

17

Notify personnel

19

Approve INCAP 

Pay?

20

Ineligible or 

return without 

action?

Disapproved

21

Inform Designee 

that Soldier was 

denied INCAP Pay

22

Counsel Soldier

25

Inform Designee 

additional 

documentation is 

required

Return without action

26

Inform Soldier to 

obtain appropriate 

documentation

27

Obtain 

documentation?

End

Ineligible

31

Provide USPFO 

Transmittal 

32

Input Reservation 

of Pay

(AFCOS)

33

Execute process 

to pay Soldier

34

Update ‘Finance’ 

tab 

(LOD Module)

35

Receive INCAP 

Pay

18

Convene board 

IAW DA PAM 135-

381 (Chapter 3)

C

(Pg. 3)

30

INCAP Pay above 

six months? 

B

(Pg. 3)

Above six months 

Approve

Below six months

23

Appeal 

decision? 

Yes 

28

Collect and submit 

documentation

29

Resubmit 

documentation 

Yes 

No

24

Go to 

Incapacitation 

(INCAP) Pay 

Appeal Process

(Complete Map)

EndNo
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Incapacitation (INCAP) Pay Process: Placing an Army National Guard Soldier on INCAP Pay
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36

Continue INCAP 

Pay? 

End

37

Submit INCAP 

extension request

(LOD Module)

38

Review INCAP 

extensions

(LOD Module)

39

Is the LOD 

adjudicated to the 

Regulation 

correctly?

40

Create more 

information 

Memorandum 

(LOD Module)

No

41

Inform Soldier to 

obtain appropriate 

documentation

42

Obtain 

documentation?

End

No

43

Collect and resubmit 

documentation

(LOD Module)

44

Complete INCAP 

documentation?

Yes

No

E

(Pg. 4)

Yes
Not 

continued

Yes
Above

two years

Below two years

46

Create 

Recommendation 

Memorandum

(LOD Module)

45

INCAP extension 

over two years?

48

Create 

Recommendation 

Memorandum

(LOD Module)

F

(Pg. 5)

C

(Pg. 2)

B

(Pg. 2)

D

(Pg. 1)

Continued 

47

Agree with 

Recommendation 

Memorandum? 

No Yes 
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Incapacitation (INCAP) Pay Process: Placing an Army National Guard Soldier on INCAP Pay
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E

(Pg. 3)

49

Approve INCAP Pay 

extension?

50

Receive notification 

of approval

(LOD Module)

Approve

51

Provide USPFO 

Transmittal

52

Input Reservation 

of Pay

(AFCOS)

53

Execute process 

to pay Soldier

54

Update ‘Finance’ 

tab 

(LOD Module)

55

Receive INCAP 

Pay extension

G

(Pg. 1)

56

Receive notification 

of denial

(LOD Module)

57

Receive 

notification of 

INCAP Pay 

extension denial

Deny

H

(Pg. 5)

No

End

58

Appeal 

decision?

59

Go to 

Incapacitation 

(INCAP) Pay 

Appeal Process

(Complete Map)

Yes End

29 FEB 11



Incapacitation (INCAP) Pay Process: Placing an Army National Guard Soldier on INCAP Pay
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Process 

Step

F

(Pg. 3)

H

(Pg. 4)

61

Review INCAP Pay 

documentation

(LOD Module)

62

Approve INCAP Pay 

extension?

End

65

Receive 

notification of 

INCAP Pay denial

63

Receive notification 

of approval

(LOD Module)

Approve

64

Receive notification 

of denial 

(LOD Module)

Deny

60

Send 

Recommendation 

Memorandum

(LOD Module)
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