
Retroactive Awards Process: Completing and submitting a request for a Retroactive Award (Army Achievement 
Medal (AAM) and above)
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Note: The numbers on this process map are for reference purposes only and do not denote the sequence of the process

Shared 
Activity

Predefined 
Process

Off-Page 
Connector

Process 
Step

Start
1

Obtain a copy of 
the checklist

2
Obtain and 
complete all 

documents on the 
checklist

3
Over two years and/or 

cannot be presented within 
three years?

4
Obtain Congressional 

Referral 
Memorandum and 
Letter of Lateness 

5
Submit Award 

Packet

6
Receive and 
review Award 

Packet

7
Complete Award 

Packet?

8
Send Award 

Packet

Yes

CompleteIncomplete A

NoB

C
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Note: The numbers on this process map are for reference purposes only and do not denote the sequence of the process

Process 
Step

Complete
11

Send Award 
Packet

10
Complete Award 

Packet?

9
Receive and 
review Award 

Packet

A

12
Receive and 
review Award 

Packet

13
Approve Award 

Packet?

Disapprove/
Downgrade

End

16
Develop and send 

Approval 
Memorandum

17
Receive and 

distribute Approval 
Memorandum

B

Approve

18
Develop and send 

Denial Memorandum/
Downgraded Award

19
Receive Denial 
Memorandum/
Downgraded 

Award

14
Develop and send 

Return Without 
Action (RWA) 
Memorandum

15
Receive Return 
Without Action 

(RWA) 
Memorandum

Incomplete

RWA

End

20
Appeal 

decision?
Yes

No

22
Collect and 

complete new 
documentation

23
Submit new Award 

Packet

21
New evidence? Yes

No

C
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