
Warrior Transition Unit (WTU)/Community Based Warrior Transition Unit (CBWTU) Recruiting Process: 
Recruiting qualified Soldiers to fill all cadre positions
(Pg. 1 of 3)
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Manual 
Activity

Decision Predefined 
Process

System 
Related 
Activity

Terminator Off-Page 
Connector

Note: The numbers on this process map are for reference purposes only and do not denote the sequence of the process

Start

Start

1
Identify open 

position

2
Receive 

notification of open 
position

4
Receive detail of 
open position and 

update WTU/
CBWTU Vacancy 

Rosters

9
Contact all 

referred Soldiers 

11
Obtain required 
documentation

12
Compose a packet 

for each 
prospective 

Soldier

13
Forward packet 
and update 10-
Day Suspense 

Roster 

A

5
Advertise 
vacancies

6
Read advertising

7
Contact NGB

8
Refer potential 

Soldiers

14
Review packet

10
Request required 

documentation

3
Update WTU/
CBWTU Battle 

Rosters
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Warrior Transition Unit (WTU)/Community Based Warrior Transition Unit (CBWTU) Recruiting Process: 
Recruiting qualified Soldiers to fill all cadre positions
(Pg. 2 of 3)
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Note: The numbers on this process map are for reference purposes only and do not denote the sequence of the process

Manual 
Activity

Off-Page 
Connector

Predefined 
ProcessDecision Terminator

System 
Related 
Activity

A

16
Notify selected or 

non-selected 
Soldier and update 
10-Day Suspense 

Roster

18
Update WTU/

CBWTU Vacancy 
Rosters and 
DAMPS-A 

Tracking Roster

20
Contact selected 

Soldier

15
Communicate 

selection or non-
selection

Packet not approved

28
Transfer packet

(DAMPS, DAMPS-A)

23
Approve?

End

24
Receive and 
communicate 
disapproval

25
Update WTU/

CBWTU Vacancy 
Rosters

B

21
Go to DAMPS-A 

Input Process
(Complete Map)

29
Monitor packet review 

process
(DAMPS)

17
Soldier 

selected?

Soldier
selected

Soldier not selected

End

26
Update WTU/
CBWTU Battle 

Rosters

22
Go to DAMPS-A 

Approval 
Process

(Complete Map)

Packet approved

19
Update WTU/
CBWTU Battle 

Rosters

27
Update DAMPS-A 
Tracking Roster
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Warrior Transition Unit (WTU)/Community Based Warrior Transition Unit (CBWTU) Recruiting Process: 
Recruiting qualified Soldiers to fill all cadre positions
(Pg. 3 of 3)
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Note: The numbers on this process map are for reference purposes only and do not denote the sequence of the process

TerminatorManual 
Activity

Predefined 
Process

System 
Related 
Activity

Off-Page 
Connector

35
Process Soldier’s 

orders
(iPERMS)

37
Send orders to 
Soldier, State 

POC, and gaining 
unit

38
Plan travel 

arrangements

39
Arrive to unit

40
Update WTU/
CBWTU Battle 

Rosters

30
Receive notification of 

acceptance/non-
acceptance
(DAMPS)

34
DAMPS sends 

packet
(DAMPS)

B 31
Accepted?

Soldier is
not accepted

End

Soldier is accepted

End
32

Take immediate 
action

33
Resolved?

Not resolved

Resolved

41
Maintain forward 

plan (Warrior 
Transition Section 

Chief, Manning 
Officer, Human 
Resource NCO 

and Warrior 
Transition Human 
Resources NCO)

36
Obtain Soldier’s orders

(iPERMS)
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